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Foreword

The United States Strategic Bombing Survey was established by the Secretary of War on 3 November
1944, pursuant to a Directive from the late President Roosevelt. Its mission was to conduct an impartial
and expert study of the effects of our aerial attack on Germany, to be used in connectiop with air attacks
on Japan and to establish a basis for evaluating the importance and potentialities of air power as an
instrument of military strategy, for planning the future development of the United States armed forces,
and for determining future economic policies with respect to the national defense. A summary report and
some 200 supporting reports containing the findings of the Survey in Germany have been published.

On 15 August 1945, President Truman requested that the Survey conduct a similar study of the effects
of all types of air attack in the war against Japan, submitting reports in duplicate to the Secretary of War
and to the Secretary of the Navy. The officers of the Survey during its Japanese phase were:

Franklin D’Olier, Chairman.
Paul H. Nitze, Henry C. Alexander, Vice Chairmen.
Walter Wilds, Secretary.

Harry L. Bowman,

J. K. Galbraith,

Rensis Likert,

Frank A. McNamee,

Fred Searls, Jr.

Monroe Spaght,

Dr. Louis R. Thompson,
Theodore P. Wright, Directors.

The Survey’s compleraent provided for 300 civilians, 350 officers, and 500 enlisted men. The military
segment of the organization was drawn from the Army to the extent of 60 percent, and from the Navy to
the extent of 40 percent. Both the Army and the Navy gave the Survey all possible assistance in furnishing
men, supplies, transport and information. The Survey operated from headquarters established in Tokyo early
in September 1945, with subheadquarters in Nagoya, Osaka, Hiroshima and Nagasaki, and with mobile teams
operating in other parts of Japan, the islands of the Pacific, and the Asiatic mainland.

It was possible to reconstruct much of wartime Japanese military planning and execution cagagemem
by engagement and campaign by campaign, and to secure reasonably accurate statistics on Japan’s economy
and war-production plant by plant, and industry by industry. In addition, studies were conducted on Japan’s
overall strategic plans and the background of her.entry into the war, the internal discussions and negotia-
tions leading to her acceptance of unconditional surrender, the course of health and morale among the
civilian population, the effectiveness of the Japanese civilian defense organization, and the effects of the
atomic bombs. Separate reports will be issued covering each phase of the study.

The Survey interrogated more than 700 Japanese military, government and industrial officials. It also
recovered and translated many documents which have not only been useful to the Survey, but will also
furnish data valuable for other studies. Arrangements are being made to turn over the Survey’s files to a
permanent Government agency where they will be available for further examination and distribution.
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I
Japanese Naval Planning

Foreword

This chapter outlines the Japanese’ Naval Planning for the Pacific War. The material was originally
prepared by the Historical Research Department of the Japanese Naval Ministry, under the direction of
Captain T. Ohmae, 1. J. N., and consisted of answers to specific questions prepared by the Naval Analysis
Division of the United States Strategic Bombing Survey. Further interrogations of Captain Ohmae and
other Japanese naval officers were conducted in an effort to clarify specific points, and information so
obtained has been incorporated in the text.

The Naval Planning Organization

In describing the Japanese war planning organization, the peculiar nature of the Japanese Government
must be kept continually in mind. In time of war the Japanese nation, militarily, economically, and politi-
cally was completely dominated by the military, the military being itself divided into two independent
factions, the Army and the Navy. Although the idea that the Emperor was the supreme head and
embodiment of the state was accepted by all, the precise extent of his authority and influence on national
policy remained somewhat obscure. All actions, however, were taken in his name, and an Imperial Rescript,
such as was issued on 14 August 1945, to terminate the war, had complete authority over the nation.
Such being the case, it is important to note that the right of “access to the throne” was enjoyed only by
the titular heads of the military services, the Chiefs of Staff of the Army and Navy and the War and
Navy Ministers, and that the war powers of both Army and Navy were not subject to control by any
other governmental body.

.The Government (Cabinet) was dominated by the military in the persons of the War and Navy
Ministers, both invariably from the active lists of the Army and Navy. Cabinets fell and were formed at
the whim of the military; the resignation of either minister terminated a cabinet and failure of enther
branch of the services to nominate a minister prevented the formation of a new one.

An equally important point to be borne in mind is that the two factions of the all-powerful military,
the Army and the Navy, exercised their authority only through mutual agreements. Unless an agreement
was reached between these two factions, nothing could be accomplished.

The Imperial Headquarters, which was created only in time of war for the purpose of assuming supreme
military command, was formed in November 1937. Its nucleus was the two general staffs, and it was
headed by the Chiefs of Staff of the Army and Navy. As Commander in Chief of the Army and Navy,
the Emperor was the titular head of this body, though the practical extent of his authority is not clear.
What was discussed and agreed upon within this Headquarters was known only to the members. This
headquarters was primarily concerned with operational plans, though being the supreme military command
body it had great influence on national war policies. Within this headquarters the Chief of the Army General
Staff determined all matters concerning Army operations, and similarly the Chief of the Naval General
Staff determined all matters concerning naval operations. Should there develop a difference of opinion
between the two Chiefs, and should agreement not be reached, stalemate and inaction resulted.

The Government (Cabinet) was composed of the Priine Minister, the War and Navy Ministers, the
Foreign Minister and various other ministers. This body was primarily concerned with the economic and
political administration of the nation and with the provision of the material and man power for the conduct
of the war,

€99184°—46—2
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The Supreme War Council was the chief advisory body in formulation of war policies and was composed
of members of the Board of Field Marshals and Admirals, the War and Navy Ministers, the Chiefs of Staff
of the Army and Navy, and other high officers (including former War and Navy Ministers) appointed
by the Emperor. The Imperial Headquarters however had more of a voice in' formulating national policies
than this unwieldy council. As a result of reverses, the Supreme War Council was superseded in August
1944 by the Supreme Council for the Direction of War. Although the Supieme War Council continued
to exist, it retained little power. This Supreme Council for the Direction of War was established primarily
to facilitate formulation of fundamental policies for the conduct of the war, and to obtain a national
unity in the prosecution of the war. It was not concerned with operational plans, and acted chiefly as a
liaison organization between the Imperial Headquarters and the Cabinet. It was composed of six voting
regular members:. the Prime Minister, the War and Navy Ministers, the Chiefs of Staff of the Army and
Navy and the Foreign Minister. In addition, the regular members could bring any other minister to a
meeting although these latter had no vote. The Deputy Chiefs of Staff also attended but did not vote.
On occasion, and by Imperial Order, the President of the Privy Council would attend. When matters of
special importance were to be discussed, the Emperor was requested to attend the meetings. There were
also occasions when informal meetings were called by the Emperor; this occurred twice in June 1945 when
attempts were being made to terminate the war.

During the later stages of the war liaison conferences were held every Tuesday and Friday at the
Imperial Palace, but were not attended by the Emperor. Conferees were the Chiefs of Staff, their Deputies,
the Chiefs of the 1st Sections (Plans), the Chiefs of the Operations Sections, and other senior officers of
the Army and Navy General Staffs. Towards the end of the tenure of office of the Koiso cabinet, these
conferences were attended by the Prime Minister and the War and Navy Ministers. At these conferences
operational plans of the Army and Navy, and joint operations were discussed. However no decisions were
made. '

Within the Naval General Staff, naval planning was accomplished in the First Section of the First
Department, which section was concerned with operational planning. Logistic Planning was done in the
Second Department, Naval Intelligence was provided by the Third Department, Communication Planning
was done in the Fourth Department, and Radio Intelligence was provided by a special section. Naval
operational plans originated either in the First Department of the Naval General Staff or in the Headquarters
of the Combined Fleet. After discussion by the Chief of the Naval General Staff and the Commander in
Chief of the Combined Fleet, the final plans were drawn up. As previously mentioned, these operational
plans were discussed at the liaison conferences between the Army and Navy. Important plans were discussed
at the Imperial General Headquarters and the agreement of the Army General Staff was obtained before
the plan was submitted to the Chief of the Naval General Staff for final approval. When joint operations
were agreed upon, identical orders were issued by each General Staff. If the plan involved participation of
the Government in providing necessary material and personnel, steps were taken to obtain the Navy
Minister’s agreement. .

If the contemplated operations were of great importance, the directives were issued in the following
manner: For those operations which extended beyond the authority delegated by Imperial Directive to the
Chief of the Naval General Staff, the plan was submitted through the Imperial Headquarters to the Emperor
for approval, after which it was issued as an order of the Naval Staff, Imperial Headquarters. Directives
for plans of lesser importance which did not exceed that authority were issued in the name of the Chief
of the Naval General Staff, but by direction of the Naval Staff, Imperial Headquarters.

The Basic Plan for the Greater East Asia War

The Basic Plan as formulated by the Japanese and placed into effect in December 1941, consisted of
the following three phases;
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I. The seizure of the Southern Areas which are rich in resources; the attack on the United States Fleet
in Hawaii, and the seizure of strategic areas and positions for the establishment of a perimeter for the
defense of the Southern Resources Area and the Japanese Mainland. The area to be seized was that within
the line which joins the Kuriles, Marshalls (including Wake), Bismarcks, Timor, Java, Sumatra, Malaya
and Burma.

II. Consolidation and strengthening of the defensive perimeter.

1L The interception and destruction of any attacking strength which might threaten the defensive
perimeter or the vital areas within the perimeter. Concurrently with intercept operations the activation of
plans to destroy the United States will to fight.

By the successful accomplishment of the three phases of this plan the Japanese hoped to attain the goal
of this war, making Japan self-sufficient.

Upon the successful completion of the first phase, and influenced by the unexpected ease with which
their initial operations were carried out, the activation of the second phase was delayed and plans were
formulated for further expansion.

These expansion plans were for the purpose of extending Japanese control of the Pacific and provided
for the following:

(1) The captuge of Port Moresby in order to $trengthen the defenses of New Guinea and the

Bismarcks.

(2) 'The capture of Midway in order to strengthen the defenses of the Central Pacific and to
force a decisive engagement with the United States Fleet.

(3) 'The invasion of the Western Aleutians in order to reinforce the defenses of the Northern
Area.

(4) The scizute of New Caledonia, Fiji and Samoa in order to cut lines of communication
between the United States and Australia. This latter step was contingent on the successful completion
of the others and was scheduled to be activated subsequent to the capture of Midway.

Upon completion of these expansion operations, the consolidation of position was to be completed as
follows:

(1) ‘The Northern Area, June 1942,

(2) The Solomons and Eastern New Guinea Area, November 1942,
(3) ‘The Southern Areas, January 1943,

(4) General consolidation of all occupied areas, March 1943.

Supporting Plans
In support of the basic plan, plans were formulated for the conduct of the following operations:
(1) Raids on advanced Allied bases.—These operations were for the purpose of preventing the
strengthening of Allied positions as operational bases.
(@) Air raid on Port Darwin. This was carried out on 19 February 1942,
(b) Air raid on Ceylon. Raids by carrier forces were carried out on § and 13 April 1942.
(¢)  Air raids on Hawaii. These were to be conducted by seaplanes refueling from submarines
at French Frigate Shoals and if possible by lind based planes operating from Midway subsequent
to its capture.
(d) Raids on Diego Suarez and Sidney by midget submarines. These were carried out on
31 May 1942,

Every effort was to be made and every opportunity seized to reduce Allied air and surface strength
by raiding tactics.
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(2) Operations Against Allied Lines of Communication.—The Japanese expected to accomplish
much through the use of German submarine blockade tactics, and plans were made to employ such
tactics in the Pacific and Indian Oceans. Carrier and land based aircraft were to be employed when
ever possible against lines of communication. They also planned to operate auxiliary cruisers in the
Southern Pacific and East Indian Oceans at the outbreak of the war.

(3)" Operations for the Protection of Japanese Lines of Communication.—Until about the end
of 1942 shipping losses were comparatively light and no comprehensive plans for the protection of
shipping were in effect. With the sudden rise in shipping losses the following countermeasures were
taken to protect their lines of communications;

(a) Convoy operations were organized and a system of shipping control established.
(b) Surface escort units were organized and additional escort vessels provided.
(¢) Antisubmarine patrols were activated and search and reconnaissance operations increased.

A refuge policy for shipping was established.

(d) Small type vessels were employed for transportation in advanced areas.
(¢e) Development of improved antisubmarine weapons and the training of personnel in
antisubmarine warfare were undertaken.

(4) Air Defense Operations in the Home Islands. ——Although this was an Army responsibility, the
Japanese Navy acted in an assisting capacity. Air defense plans provided for the following:
(a) Employment of concentration in the use of intercept fighters.
(b) Installation of antiaircraft batteries in the vicinity of metropolitan and industrial areas.
(¢) Installation of radar at strategic points.
(d) Stationing of patrol vessels to the east and south of the Home Islands.
(¢) Improvement of fighter performance; research toward development of improved types!
(f) Measures for the dispersal and removal to underground installations of industrial activi-
ties, and the evacuation of industrial areas.
(g) Strengthening of air defense nrganizations.

Japanese Comments on the Basic Plan

In commenting on the Basic Plan and upon the implementation of this plan the Japanese made the
following comments and expressions of opinions. Several of the senior Naval officers interrogated stated that
even the original perimeter was perhaps too extended to be maintained with the military potential available.
They further felt that they failed properly to estimate their military and economic requirements for the
war, and that they had particularly underestimated the economic potential of the United States and .the
United States will to fight.

The unexpected success of the operations in the first phase, and the ease with which these operations
were carried out, caused the Japanese to underestimate the existing United States strength and to embark
on a further expansion. This policy of further expansion was hotly debated; however the faction in favor
of pushing the initial advantages won out. The air raid on Tokyo on 18 April 1942 had some influence on
this decision in that it tended to confirm the need for additional bases to the east. As they stated, the
reserve strength which should have been used in consolidating the positions seized in the initial phase was
dissipated in the unsuccessful attempts at further expansion. In view of the limitations of Japanese military
strength, shipping, and the national economy, this attempt to expand an already too big strategic sphere
brought about unsolvable problems. At the time when the defenses of those areas which had to be held at
any cost were left wanting, operations for the capture of Port Moresby, Midway, and the Aleutians were
undertaken, theceby further dissipating the nation’s strength. Thus it was conceded that the expansion
program which was intended to strengthen the Japanese defense position actually weakened it. All the
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Japanese interrogated on this subject considered that this expansion was a fundamental error in the conduct
of the war.

The losses sustained in these unsuccessful attempts at expansion beyond the original outlined perimeter
proved to be the greatest handicap in carrying out subsequent naval operations. It was stated thatsthe loss
of a major portion of their carriers in these operations was a serious blow to their naval air strength and,
after still further air losses during the Solomons Campaign, the Japanese Naval Air Force never fully
recovered.

When the Japanese were forced to return to their original plan of consolidation, it was with greatly
reduced strength. Although priority was given to the construction of carriers and the strengthening of their
air forces, they stated that they were unable to match the speed of the United States counteroffensives,
and that they were continually behind schedule in the building up of defenses and the training of their
air forces.

Comments on Supporting Plans, Their Concept and Execution

Japanese opinions regarding the concept and execution of supporting plans, obtained in interrogations
are summarized below.

(1) Raids on advanced Allied bases—As could be expected from their military ideology of the
offense, the Japanese considered that operations of this nature would be of great value and gave them
high priority. In the early stages of the war, these raids were quite successful, particularly those carried
out by carrier forces.

After the Battle of Midway, in which the Japanese carrier forces sustained such heavy losses, most
of the strength which they could muster had to be used in the attempts to counter United States
offensive operations. Thus after the early raids, Japanese carrier forces were unable to continue these
operations against Allied bases. With their carrier forces reduced to relative impotence, the Japanese
attempted with small success to conduct raids using land-based air forces. United States opposition
increased at every point while the training and quality of Japanese air forces declined steadily. Toward
the end of the war, the chief Japanese hope seemed to lie in raids against United States advanced bases
by special attack (Kamikaze) forces. Such raids on anchorages were carried out by submarine-borne
“human torpedoes” in early 1945, and by a special attack force of airplanes on Ulithi in March 1945,
Again they were not considered highly successful, alt)mough abortive attempts were made to repeat the
latter.

The Japanese in analyzing these raiding tactics, felt that they started too late to originate and
to prepare and train for that type of operation—the use of suicide tactics of all types. They continue
to feel that, had adequate advance preparations been made and the inherent spirit of the special suicide
attack been fully utilized, these tactics perhaps would have reversed the tide of battle. ,

(2) Operation: against Allied lines of sea communications.—Although some results were obtained
from the outbreak of the war until about the time of the Guadalcanal battles, submarines, which would
have been the greatest threat to our sea communications, were largely employed in the defense of vital
areas, in supply operations to bypassed bases, and in tactical support of fleet operations. Hence only
a small force of submarines was employed against Allied shipping, and due to the effectiveness of the
United States antisubmarine measures these operations were confined to such areas as the Indian Ocean.

As regards surface raiders, very little preparation and training was carried out before the war and
the results obtained by these forces were very slight.

(3) Operations for the protection of Japanese lines of communications—The Japanese were quite
frank in condemning their failure to protect their lines of communications. They felt that as a whole
their military ideology placed too much emphasis on offensive operations, leaving much to be desired
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in the study and planning for such purely defensive operations as protection of surface shipping.
Moreover since shipping losses were comparatively light during the first year of the war, no considera-
tion was given to developing and improving tactics for this type of operation. Therefore, by the time
that losses- took an alarming aspect, the Japanese were behind in the development of countermeasures
and continued to fall farther behind as the attacks against shipping were accelerated. In retrospect
they felt that, since the basic objective of the war was to obtain for Japan the resources in the southern
areas, maintenance of the security of the sea lanes between these resources and the industrial homeland
should have been considered an integral part of the basic war plan. Japan’s inability to maintain the
security of these sea lanes had a vital effect on her ability to sustain her war industries.

(4) Air defense operations in the Home Islands.—By the time air attacks began against the
home islands, the Japanese fighter defense was inadequate to meet these attacks. As a result of losses
sustained in prior operations and the continuing attrition, the defense was inadequate in both numbers
and performance. Although attempts to obtain improved types were made, the planes did not materialize.

As a result of heavy losses suffered in combat prior to the threat of major air attacks on her
homeland, a large part of her effective fighter strength had been destroyed. Lack of aviation gasoline
and the need for conserving their remaining strength for the defense against invasion, resulted in
orders to disperse or conserve the remaining fighter strength.

The dispersal and moving underground of essential industries, as well as the evacuation of the
metropolitan areas, werz not effected until it was too late.

Operational Plans Formulated Throughout the War

After the failures at Port Moresby and Midway in May and June 1942 the Japanese attempted to
consolidate the occupied areas in accordance with the original basic plan. Defenses in general were to be
strengthened in the Western Aleutians, Ogasawara, Wake, Marshalls, Gilberts, Bismarcks, New Guinea, and
the entire southern occupied area. The areas to be held at all costs were the Southern Resources Area, and
the area to the westward of a line joining the Kuriles, Marianas, and Carolines. In March 1943, in view of
the unfavorable outlook in the Solomons and Eastern New Guinea, these areas were removed from the vital
area and only delaying operations were to be undertaken there.

v Operational plans for defending the vital areas and the defensive perimeter were prepared. The objective
of these plans was to defend these areas, to destroy United States forces which attempted to attack the
defense perimeter, to cut United States lines of communication, and to establish a strategically strong
position. In support of these plans every effort was to be made to build up naval air forces, both carrier
and land-based. '

In order to-achieve this purpose, the following operational tasks were to be performed:
. (a) Establishment of a strategically strong position based on air power.

(4) Destruction of the United States Fleet based in advanced positions or after enticing it into
action under conditions favorable to the Japanese; invasion or destruction of positions which were
strategically important, thus forcing abandonment of any offensive operations before they could be
activated. ;

(c) Swift consolidation of secured areas, so that any attempt to counterattack could be repulsed
through close cooperation between air and sea power.

(d) Increase in commerce raiding operations so as to prevent reinforcement in men and supplies.

(¢) Increase in protection of the Japanese lines of communication.

In accordance with the foregoing, and in cooperation with the Army, a speedy strengthening of defenses
was attempted. However the carrying out of this task was beyond Japanese capabilities.
The *Z” Operation Plan (formulated about May 1943)
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The operational policy of this plan was:

(¢) To establish a front line of defense along the line joining the Aleutians, Wake, Marshalls,
Gilberts, Nauru, Ocean, and the Bismarcks, and to strengthen the principal positions along this defense
line, with local commanders responsible for countermeasures against any attacks against this line. The
Combined Fleet was to stand by in the vicinity of Truk.

(b) In the eveat of attack, to draw the attacking force toward the principal positions and to
destroy it by the joint action of land-based air and mobile attack tactics of the carrier striking force.

(¢) To conduct raids against United States carriers in order to reduce their power.

The tasks to be performed were as follows:

(4) Maintenance of a strict watch on the main strength of the United States Fleet by submarine
reconnaissance.

(&) Search and reconnaissance by land-based aircraft.

(¢) Reduction of enemy strength by destructive raiding of advanced enemy bases.

(d) Upon receipt of reports of contact with enemy forces, the Mobile Fleet was to sortie without
delay and, operating in close cooperation with land-based air and submarine forces, destroy first the
enemy carriers and, second, the transports.

() Garrison forces at the point of enemy attack were to endeavor to destroy the enemy at the
shore line. If, however, the enemy succeeded in forcing a landing, local forces were to counterattack
persistently in an effort to delay the enemy as long as possible and to prevent the establishment of bases.

The disposition of forces prescribed by this plan was:
(@) Naval Surface Forces

(1) In the Truk—Marshalls—Gilberts area: local naval forces of the 4th Fleet consisting of
Cruiser Division 14 and several destroyers.

(2) In the Bismarck—Solomons area: local naval forces of the 8th Fleet consisting of
Destroyer Squadron 3.

(3) At Truk: main strength of the Combined Fleet consisting of Battleship Division 1;
Cruiser Divisions 4, §, 7, and 8; Carrier Division 3 (Air Flotillas 1 and 2); Destroyer Squadrons 2
and 4; and Submarine Squadrons 1 and 3.

() Naval Air Forces

(1) In the Marshalls area: Air Flotilla 22.

(2) In the Truk—Bismarcks—Solomons area: 11th Air Fleet consisting of Air Flotillas 25§
and 26, plus two Air Groups.

As a result of the Munda and Kolombangara landings and the landings at Lae and Salamaua, it became
apparent that Rabaul could no longer be considered an effective position. Therefore, at the end of September
1943, the defense line was withdrawn and the vital area was reduced to that within the line Kuriles-
Marianas-Carolines, and the Sumatra-Java-Timor line. Efforts were then concentrated on the strengthening
of these areas and on sending reinforcements. But due to the lack of shipping the desired results were not
achieved.

The United States occupation of the Gilberts and Marshalls was resisted with only inadequate land-
based air and local garrisons. As these areas had been removed from the vital area in September 1943, the
Combined Fleet was not committed. A further reason for not committing the fleet was that, as a result
of the heavy losses sustained by the carrier air groups at Midway and in the Solomons, the carrier divisions
were not ready for operations. The “Z” plan, in modified form, remained in effect until May 1944, when
it was cancelled and superseded by the “A* plans.



'THE CAMPAIGNS of the PaciFic WaRr

The “Y” Operations Plan (formulated about May 1943)

The operational policy and tasks for this plan were similar to those for the contemporary “Z” Plan,
except for the area of operations. The front line of defense prescribed in this plan was that joining the
Andamans, Nicobar, Sumatra, Java, and Timor. In case this defense line alone was threatened, the main
strength of the Combined Fleet was to be moved to the Philippines or to Singapore. In case this defense
line was threatened and the ‘“Z” Plan also activated, then only a portion of the carrier force was to be
utilized, together with local forces available.

The disposition of forces prescribed by this plan was:

(a) Naval Surface Forces—There were available only minor units in small numbers as local
naval forces in this atea, These were attached to the Southwest Area Fleet at Singapore, and to the
2d, 3d, and 4th Southern Expeditionary Fleets at Surabaya, Manila, and Amboina respectively.

(b) Naval Air Forces—The main strength of Air Flotilla 23 was in the Celebes area; the
remainder was in Manila and Northern Sumatra. After September 1943, the 13th Air Fleet (Air Flotillas
23 and 28) was similarly deployed.

The “A” Operations Plan (formulated May 1944)

At the end of February 1944, the Gilberts and Marshalls had been occupied and Truk and the Bismarcks
neutralized and bypassed. The outer defense was then further withdrawn to the Marianas, Palau, and the
Sumatra—Java—Timor—Western New Guinea line. The “A” plan was drawn up for a decisive action in
defense of this line. Forces necessary for this operation were expected to be ready the latter part of May
1944.

The objective of this plan was to concentrate all available forces for a decisive action against United
States attacking forces.

The tasks to be performed were as follows:

(a) Consolidation of decisive battle forces was to be expedited. The enemy fleet’s main force was
to be contacted and destroyed sometime subsequent to the latter part of May, in the general area
between the Central Pacific and the Philippines, or in the area south of the Timor—Java—Sumatra line.
Unless otherwise directed, participation in any decisive action prior to the time when the forces could
be thoroughly organized was to be avoided. Insofar as possible, the seas close to the bases where the
Mobile Fleet was based were to be selected as the scene for the decisive battle,

(b) In the event that the enemy’s attack materialized prior to the time of completion of the
organization of the Mobile Fleet, decisive action employing naval surface forces was to be avoided and
land-based air and local defense forces would be employed in intercepting and destroying the attacking
force. In this eventuality every effort was to be made to avoid excessive losses of shore-based air, except
where such losses would have a favorable effect on the ensuing decisive action.

(¢) At the opportune moment when preparations for the decisive action had been completed,
the entire force was 1o be thrown against the enemy’s main strength in an effort to contact and
destroy it.

(d) In preparation for the decisive action, priority was to be given to preparations for air opera-
tions by construction of air bases and by stock piling of fuel and ammunition. The Army and Navy
were to cooperate in these preparations, and share all air bases jointly.

The disposition of forces prescribed by this plan was:

(#) Naval Surface Forces: The forces of the First Mobile Fleet, consisting of Battleship Divisions
1 and 3, Carrier Divisions 1, 2, and 3, Cruiser Divisions 4, §, and 7, and Destroyer Squadrons 2 and 10,
were to stand by in the Central and Southern Philippines.
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() Naval Air Forces: The First Air Fleet, consisting of Air Flotillas 61 and 62, was to be
deployed in the Central Pacific (Marianas~Western Carolines), Philippines, and the area north of
Australia. ‘

The preparations for the decisive action under this plan were never completed as planned and the
training of the air force, particularly the carrier air groups, was behind schedule. The Japanese considered
that the carrier air groups would be ready in August. In view of the United States carrier strike on Palau
in the latter part of March 1944, and the occupation of Hollandia in April, the Japanese estimated that the
next attack would be agzinst Palau, which also was a scenc of action favorable to their plan.

However when United States forces appeared off Saipan in June and initiated their assault the “A”
plan was activated even though complete preparations had not been realized. In the ensuing battle of the
Philippine Sea, the major portion of their carriers and practically all of the carrier air groups were lost.
In addition the shore-based First Air Fleet suffered severe losses. These losses to the Japanese Naval Air Force
vitally affected all subsequent operations, and the prospect of success in future operations at sea became
very dim.

The “*Sho” Operations Plan (formulated in July 1944)

After the fall of the Marianas, and as a result of the heavy losses sustained in that campaign, the
Japanese considered that any attempt to recapture these islands was out of the question. The United States
had obtained control of the Central Pacific areas, This again forced the Japanese to further withdraw their
defense line to one running from the Home Islands through the Nansei Shoto, Formosa, Philippines, and
Timor—Java—Sumatra. The “Sho” plan was drawn up for a decisive action in defense of this line, with the
probability that it would take place in the vicinity of the Home Islands, Nansei Shoto, Formosa or Philip-
pines. The Nanpo Shoto was also considered as a possible scene of action. The next attack was expected
some time after August 1944,

The operational policy of this plan was:

(2) By means of an all-out coordinated effort of land, sea, and air forces, to fight a decisive
action in defense of the Home Islands, Nansei Shoto, Formosa, and Philippine areas. Unly under favor-
able conditions would a decisive action be fought in defense of the Nanpo .Shoto.

In accordance with the estimate of the probable areas of action, and in order to facilitate prepara-

tions and to establish command relationships the following four plans were drawn up:

Sho Number 1.—Philippine Area.

Sho Number 2-—Formosa—Nansei Shoto—-Southern Kyushu Areas.

Sho Number 3-—Kyushu—Shikoku—Honshu Areas.

Sho Number 4-—Hokkaido Area.

As the Sho Number 1 and Number 2 were considered most likely to be activated, priority was given to
strengthening the defenses in these areas. After a brisk discussion between the Army and Navy, it was
agreed that an all-out land defense would be made only if the action were to occur in the Northern
Philippines. If the action were to occur in the central or southern part, only air and surface forces would
seek decisive action.

The tasks to be performed were:

(4) Destruction of enemy forces at the point of attack, by air, sea, and land forces concentrating
on carriers and transports. The primary target for the Naval air forces was to be the United States
Carrier Task Force; for Army air forces, the convoys.

(6) Disposition of air strength in depth, and conservation of this strength until just before the
attempt to land.
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(¢) All-out air attacks and surface torpedo attacks when the enemy fleet and convoys approached
sufficiently close to the objective.
(d) Maintenance of a counter landing force in readiuess; a counter landing if a favorable
opportunity occurs. '
The initial disposition of forces prescribed by this plan:
(8) Naval Surface Forces
(1) Inland Sea area: The 3d Fleet, consisting of Carrier Divisions 1, 3, and 4, and Destroyer
Squadrons 10 and 11; the 6th Fleet consisting of Submarine Squadrons 7, 8, and 11, plus Battleship
Division 2 of the 2d Fleet. .
(2) Ominato area: The Sth Fleet consisting of Cruiser Division 21 and Destroyer Squad-
ron 1.
(3) Philippines area: Southwest Area Fleet consisting of Cruiser Division 16 plus some
destroyers.
(4) Singapore area: The 2d Fleet consisting of- Battleship Divisions 1 and 3, Cruiser
Divisions 4, 5, and 7, and Destroyer Squadron 2, plus one half of Destroyer Squadron 10.

() Army and Navy Air Forces
(1) Northeast and Home Islands areas: Army, the 1st, 10th, 11th, and 12th Air Divisions
plus Training Command Aircraft; Navy, the 3d and 12th Air Fleets plus Air Groups of the
3d Fleet.
(2) Nansei Shoto—Formosa arcas: The Army 8th Air Division and the Navy 2d Air Fleet
(this air fleet wds later sent to the Philippines).
(3) Philippines—Area north of Australia: The Army 4th Air Army and the Navy 1st
Air Fleet.
When Palau and Morotai were attacked in September, the Japanese estimated that the next move would
be against the Philippines so no changes were made in the “Sho” plan. When in October the attacks did
occur on the Central Philippines, the “Sho” plan was activated and, in accordance therewith, the Fleet was
committed and reenforcements were dispatched to Leyte.

The Battle for Leyte Gulf was a complete defeat for the Japanese Fleet. In it the major portion of
the remaining Japanese naval surface strength was destroyed. In addition the Army and Navy air forces
in the Philippines suffered severe losses. This campaign also saw the initiation of special attack (Kamikaze)
tactics.

The “Ten” Operation Plan (formulated in early March, 1945)

With the occupation of the Central” Philippines and the establishment of United States air bases in
this area, the final severance of lines of communication between Japan and her vital resources was accom-
plished. The Japapese estimated that United States strategic plans were aimed at positions surrounding the
East China Sea, with the most probable objective being in the Nansei Shoto. With operations continuing
throyghout the Philippines, the Japanese did not expect that Formosa would be attacked. The “Ten” plan
was formulated for the final defense of an inner line established through the Home Islands, the Nansei
Shoto, Formosa and the South coast of China. With the Japanese fleet almost completely destroyed and the
air force reduced to the employment of suicide tactics, a “decisive action” was no longer possible and only
a “last ditch” defense was contemplated.
The operational policy for this plan was:
(4) ‘To hold out in the Nansei Shoto, Formosa and Shanghai areas.
(b) In the event that a hopeless situation arose, to make the enemy losses as heavy as possible
and to delay the development of air bases to the utmost.
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(¢) During this period further ‘preparations were to be made for the final defense of the Home
Islands.

In order to facilitate defense preparations in the probable objective areas, and to establish command
relationships, the following four plans were drawn up:

Ten Number 1-—Nansei Shoto—Formosa area.

Ten Number 2—Formosa.

Ten Number 3—Formosa—East and South coasts of China.
Ten Number 4—Hainan and areas to the westward.

The tasks to be performed were:

(4) To combine and concentrate the major portion of Army and Navy air strength, and to
deploy these forces in the Kyushu~Nansei Shoto area,

(&) To use the major portion of this combined air strength in special attack (Kamikaze) tactics.

(¢) To meet the attacking forces with the entire strength of the aerial special attack force with
the object of destroying it. The Naval air force was to consider the destruction of enemy carriers as
the primary objective.

(d) Whén favorable opportunities arose, the use of surface forces was to be considered.

(¢) No preparations were to be made for the training of surface counter landing forces.

The disposition of forces prescribed by this plan was:

(¢) Naval Surface Forces: Only remnants of the Combined Fleet remained in the Inland Sea
consisting of Battleship Divisions 1 and 3, Carrier Divisions 1 and 4, three destroyer squadrons, about
30 submarines, and a few cruisers. Most units were under repair. No trained air groups were available
for carriers.

(b) Air Forces:

(1) Home Islands area (including Nansei Shoto): Army, 6th Air Army; Navy 3d, Sth and
10th Air Fleets.

(2) Formosa: Army, 8th Air Division; Navy, 1st Air Fleet.

(3) Southwest Area: Army, 3d Air Army; Navy, 13th Air Fleet.

(4) China: 5th Air Army.

In accordance with plans Iwo Jima was defended only by limited operatfons of naval land-based air
forces. However the United States amphibious assault on Okinawa was opposed by large-scale suicide attacks
and a desperate suicide sor:ie by the battleship Yamato with an escort of light vessels. Heavy losses were
suffered by the remnants of the Japanese Army and Navy Air Forces.

The “Ketsu” Operation Plan (formulated at the end of March, 1945)

With the fall of Iwo Jima and Okinawa, the last line of defense was broken; the air and sea blockade
of the Home Islands was complete. The next projected advance of the United States forces was obviously
the invasion of the Home Islands with Southern Kyushu and the Kanto area the most probable objectives.
The “Ketsu” plan was drawn up for the final defense of the Empire.

The operational policy for this plan was:

() To use the concentrated strength of all forces in an effort to smash the advancing United
States forces. Strong, quick, and decisive operations were to be carried out to the bitter end.

(b) 'To make every effort to strengthen the defenses of the vital areas.
The tasks to be performed were:

(a) Strengthening of vital invasion points, and important straits and bay entrancés. Steps were
taken to guarantee security of surface communications.
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(#) Mobilization and concentration of all mobile forces, particularly air and suicide attack
strength, in order tha: enemy forces could be successfully counterattacked while enroute to invasion
points.

(¢) 'To conduct all types of suicide attacks against enemy convoys, both at sea and when close
to land.

(d) In anticipation of large-scale air raids, to take every possible measure to preserve and increase
combat strength. Strong measures were to be taken to make appropriate disposition of military supplies
and to expedite dispersal and evacuation of establishments.

(¢) Every means was to be employed to give full play to the united combat strength of the
Army and Navy air arms. The Army and Navy air forces were to make joint use of bases, and
maintenance and logistic supplies were to be interchanged.

(f) Prior to activation of these plans, antiair and antisubmarine operations were to be accelerated.

(g) Raids with the object of neutralizing enemy air bases in the Marianas, Iwo Jima, and
Okinawa were to be carried out.

The disposition of forces was:

(#¢) Naval Surface Forces: All remaining naval surface forces were scattered among bases in
home waters, the major portion being at Kure. Except for personnel of AA guns, most of the personnel
had been assigned to various types of suicide operations.

(b) Air Forces: All the remaining air strength of the Army and Navy, including training
planes, was assigned for an all-out air defense against invasion. The greater proportion of these planes
were suicide planes. The Army Air Force; consisting of the 1st, Sth and 6th Air Armies, had approxi-
mately 3,200 planes of all types. The Navy Air Fleets with various Air Flotillas, could muster
approximately 5,200 planes of all types. These planes were disposed throughout all the Home Islands
and in Korea and China. :

Preparations for these operations were considerably disorganized by increasingly heavy United States
raids by land-based and catrier-based planes. Attacks preliminary to the invasion were being systematically
conducted against all of the Home Islands by Allied carrier forces. These attacks included shore bombard-
ment by heavy ships and shipping sweeps of coastal waters by light surface forces.

The Imperial Rescript of 14 August 1945 terminated hostilities, and on 2 September 1945 the surrender
terms were executed. ‘
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I1

The Japanese Attack on Pearl Harbor,
Planning and Execution

Foreword

The Japanese attack on the United States Fleet at Pearl Harbor on 7 December 1941 has been the
subject of so much writing and debate that general familiarity with the important events surrounding that
fateful episode is assumed, Consequently no attempt is made herein to present the entire story or to analyze
the political and military effects which the attack had on the subsequent course of the war. This is rather
a presentation of material not hitherto available, dealing specifically with the operational aspects of the
planning and execution of the attack.

The information contained in this narrative was supplicd from memory by the Japanese officers listed
below and, although considered accurate in general, may-be subject to minor corrections in detail after
examination of translated documents.

Admiral Nagano, Osami,

Chief of the Naval General Staff.

Rear Admiral Mito, Hishashi,

Chief of Staff, Sixth Fleet (Submarines).

Captain Tomioka, Sadatoshi,

Chief Operations Section, Naval General Staff.

Commander Miyo, Tatsukichi,

Member Operations Section, Naval General Staff.

Captain Kuroshima, Kameto,

Captain Watanabe, Yasuji,

Members Staff Combined Fleet.

Captain Fuchida, Mitsuo,

Leader of First Attack on Pearl Harbor.

Introduction

The purposes ¢f the surprise attack on Pear] Harbor were:

To render impotent the United States Pacific Fleet in order to gain cime and to insure freedom of
action in the South Seas Cperation, (including invasion of the Philippine Islands), and to facilitate the
Jefense of the mandated islands. The attack was conceived and proposed by Admiral Isoroku Yamamoto,
CinC of the Japanese Combined Fleet. In January 1941, Rear Admiral Takijiro Onishi, Chief of Staff of
the 11th Air Fleet was orclered to make a preliminary study of the operation, and in the first part of
September 1941 members of the Operations Section of the Naval General Staff and selected members of
the Staffs of the Combined Fleet and the First Air Fleet commenced work on the details of the actual plan.

Organization of the Task Force

In order to avoid detection it was necessary to keep the force as small as possible and at the same
time to provide the most powerful air attack force available. This was effected by reinforcing the air groups
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of Carrier Division 1 (Akagi, Kaga) and Carrier Division 2 (Soryu, Hiryu) with the highly trained pilots
of Carrier Division 4 (Ryujo, Ryubo). In addition the recently organized Carrier Division 5 (Zuikaku,
Shokaku), was similarly reinforced with such highly trained flight personnel as were available and special
training was scheduled to bring this division to the peak of efficiency. The surface force was composed of
vessels selected for long cruising range, and the commanding officers of all units ‘were the best available.
For the complete organization see Appendix 1.

Selection of Track

Three courses were considered for the Pearl Harbor Task Force:
(1) The northern course which was actually used. (Appendix 2.)
(2) A central course which headed east, then following along the Hawaiian Archipelago, and,
(3) A southern route passing through the Marshall Islands and approaching from the south.

The principal disadvantage of the northern route was the possibility of adverse weather which would
further complicate the difficult problem of refueling at sea. However this was outweighed by the fact that
the northern route involved little chance of meeting commercial vessels and offered the best hope of avoiding
detection by United States Navy land-based search planes, thus greatly increasing the chances for surprise.
The central and southern routes offered advantages and disadvantages generally the opposite of the northern
route; although the calmer sea would facilitate refueling, the chances of being discovered by patrol planes
were great because the routes passed near Wake, Midway, Palmyra, and Johnston Islands. The element of
surprise and the ability to refuel at sea were the most important factors and if either failed, the operation
would have been impossible. Since it was considered that the refueling problem could be overcome by
training, the northern route was selected. In order to prevent discovery enroute, it was planned to:

(1) Pass between Midway and the Aleutian Islands outside the range of patrol planes.

(2) Use screening destroyers ahead of the compact main body, and in the event any vessels were
encountered, divert the main body to avoid detection.

(3) Use three submatines to patrol ahead and give warning.

(4) Maintain complete radio silence.

Selection of Date and Time of Attack

In view of the phase of the moon, 10 December would have been most suitable from a tactical stand-
point since the darkness would facilitate surprise. However, because of the general international situation
and the possible advantages to be derived from a Sunday attack, the Imperial Headquarters, in cooperation
with the Commander in Chief of the Combined Fleet, designated 8 December (east longitude date) as
“X"”~day. In order to provide maximum daylight for the operation the take-off time was set as near dawn

as possible and the attack time was set at 0330 Japanese time (0800 Hawaiian time). Sunrise was 0230
Japanese time (0700 Hawaiian time).

The Attack Plans

Since the primary objective of the attack was to put the United States Pacific Fleet temporarily out
of action, the main force of the attack was to be directed at battleships and carriers. It was decided that
torpedo attack was the most effective method of putting these major warships out of commission for a
considerable length of time. Hence the following two difficulties had to be considered:

(1) Pear]l Harbor is narrow and shallow.
(2) Pearl Harbor in all probability would be equipped with torpedo nets.

To overcome the first difficulty it was planned to attach special stabilizers to the torpedoes and to
launch them from an extremely low altitude, thus preventing them from diving. In regard to the second
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difficulty, since torpedo nets would prevent a successful attack with torpedoes, provision was also made for
horizontal and dive-bombing attack. In addition it was planned .to use fighter aircraft to destroy American
aircraft in order to prevent a counterattack on the main Japanese attack units or an attack by American
bombers against the task force itself. At the beginning of the attack the fighter striking units were to
maintain a single formation and patrol over Oahu, attacking American fighters as they got into the air.
If no American aircraft took off, the fighters were to split up and attack grounded aircraft.

On 3 November, Admiral Nagano, Chief of the Naval General Staff, in cooperation with Admiral
Yamamoto, definitely decided to attack Pearl Harbor if diplomatic negotiations with the United States
failed. On 1 December 1941, Admiral Yamamoto finally approved the general plan as outlined above, By this
time the following individuals were cognizant of the complete plan:

Chief of the Naval General Staff;

Vice Chief of the Naval General Staff;

Chief of the Operations Section, Naval General Staff;

Members of the Operations Section, Naval General Staff;

The Commanders in Chief, the Chiefs of Staff and selected Staff;

Members of the Combined Fleet Headquarters and First Air Fleet Headquarters,

The Emperor knew of the plan to attack the main strength of the United States Pacific Fleet with a
carrier task force after the last ultimatum to the United States Government had been delivered.

No persons not connected with the Navy were familiar with the plan.

Preparations for the Operation

In August 1941 intensive training of the designated air groups was commenced. Emphasis was placed
on shallow water torpedo drops, on horizontal and dive bombing, and on strafing tactics. Surface vessels
conducted many refueling exercises and by the end of November the Task Force was considered to be
satisfactorily trained.

Orders Placing Plan Into Effect

In the period from early November 1941 to 2 December 1941 the Chief of the Naval General Staff
issued a series of general orders regarding the Pearl Harbor attack to the Commander in Chief of the
Combined Fleet who in turn issued more specific orders to the Pearl Harbor Attack Force (First Air
Fleet). (See Appendix 14).

Movement of Pearl Harbor Task Force

In accordance with instructions from CinC Combined Fleet, the Task Force sortied from Hitokappu
Bay at 0600, 26 November and proceeded along the track shown in Appendix 2. On 2 December instruc-
tions were received to the effect that negotiations had failed and that 8 December was designated as
“X”-day. The refueling was successfully completed on 3 December without mishap. (In the event of failure
of the fueling operation it had been planned to continue without the destroyers.) After refueling, the
Task Force proceeded along the track without incident. No shipping was encountered and the force success-
fully escaped detection. During the approach, the following instructions were in effect:

(1) If' discovered prior to “X”-minus-2-day, the Task Force was to return to Japan without
executing the attack.

(2) I discovered prior to “X”-minus-1-day, the decision as to what action to vake was the
responsibility of the Task Force Commander.
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(3) If discovered on “X”-minus-1-day or the morning of “X"”-day the Task Force was to continue
with the attack.

(4) If at any time during the approach to Pearl Harbor the negotiations with the United States
had been successful the attack would have been cancelled.

(5) If, at any time during the approach to Pearl Harbor the American Fleet attempted to inter-
cept the Japanese Task Force, the Japanese planned to counterattack. If the American Fleet advanced
into Japanese home waters in pursuit of the Task Force it was planned to commit the Main Body of
the Japanese Fleet as a support force.

(6) If, after arriving in Hawaiian waters, it was found that the American Fleet was at sea and
not in Pear]l Harbor, the Japanese planned to scout a 300-mile radius around Oahu and attack if contact
was made; otherwise they were to withdraw.

During the approach the main force in the Inland Sea and land-based air units in the Kyushu area
carried on deceptive communications designed to indicate that the Task Force was still in Japanese waters.

The Task Force arrived at the launching point 200 miles north of Oahu at 0730, 7 December (Hawaiian
time).

The Attack

The air attack was executed by two waves of aircraft composed of 3 groups each. The organization, .
plane assignment, armament and targets assigned are shown in Appendix 3. In addition there was a combat
air patro} as shown in Appendix 4 and also reconnaissance flights by ship-based seaplanes as listed below:

Number of
Type Aircraft Aircraft Ship Mission

Type Zero recco 2 Tone (1) Reconnaissance of

seaplane Chikuma (1) Pearl Harbor and
Lahaina anchorage just
before attack.

Type 95 recco 4 Hiei (1) Patrol waters around Oahu

seaplane Kirishima (1) during attack.

Tone (1)
Chikuma (1)

The organization of the attack units was based on the following considerations (See Appendix 3).
First Attack.

I. Horizontal Bombing Unit (50 Type 97 Carrier Attack Planes)
Target: Battleships
Considerations:

(@) It was presumed that the American battleships could be effectively crippled by 800-kg armor
piercing bombs, dropped from an altitude of 3,000 meters or more.

(b) Horizontal bombing is relatively inaccurate. However, it was estimated, considering the degree
of training of the bombing units, that four out of five salvos could be placed on stationary battleships
if formations of five airplanes were employed from an altitude of 3,000 meters or more. Therefore it
was concluded that about four battleships could be effectively crippled with 10 formations of type
97 bombers.

(¢) Because of the accuracy of torpedo attacks, it was desired to use as many torpedoes as possible.
However both bombing attacks and torpedo atiacks were used for the following reasons:

1. If torpedo nets were laid, the torpedo attacks would be unsuccessful.
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2. Laanching torpedoes in shallow water such as that~at Pearl Harbor required a special
technique.
3. Ordinarily, ships were moored in pairs abreast each other. Consequently, bombing attacks
were the only effective method against the inside ships.
1I. Torpedo Unit (40 Type 97 Carrier Attack Planes)
Targe:t: Battleships and Aircraft Carriers
Considerations:

(a) Short range torpedo runs are very accurate. Therefore the pilots most skillful at shallow
water torpedo drops were selected in order to put as many battleships and carriers temporarily out of
action due to underwater damage as the conditions mentioned would permit. (Because the carriers were
not at their anchorages on the day of the attack, the planes concentrated on the battleships).

III. Dive Bombing Unit (54 Type 99 Carrier Bombers)
Target: Air Bases

No. 15 Actack Unit (27 A/C): Hangars and grounded airplanes at Ford Island.

No. 16 Attack Unit (27 A/C): Hangars and grounded airplanes at Wheeler Field.
Considerations:

(#) Since the primary objective of the attack on Pearl Harbor was to put the United States
Pacific Fleet temporarily out of action, the primary targets were battleships and carriers. However
fighter plane bases were to be attacked first because it was necessary to prevent a counterattack by
American fighter planes against the horizontal bombing and torpedo units.

(b) It was known that Wheeler Field was a United States Army fighter plane base and that
carrier planes from the United States Pacific Fleet were usually kept at Ford Island.

1V. Fighter Striking Unit (45 Type Zero Carrier Fighters)
Targets: Airborne planes, grounded planes.
No. 2 Fighter Striking Unit—Ford Island and Hickam.
No. 4 Fighter Striking Unit—Wheeler and Ewa,
No. 6 Fighter Striking Unit—Kaneohe.

Considerations:

(a) At the beginning of the attack the fighter striking unit was to maintain a single formation
and patrol over Oahu, attacking any enemy fighter planes which got into the air.

(b) If no fighter opposition was met in she air, the unit was to split up as indicated above and
attack grounded airplanes on the various airfields on Oahu, thereby preventing a counterattack against
the Task Force.

Second Attack.
1. Horizontal Bombing Unit (54 Type 97 Carrier Attack Planes)
Target: Air Bases

No. 6 Attack Unit: Hangars and grounded aircraft at Hickam.

No. § Attack Unit: Hangars and grounded aircraft at Kaneohe, Ford Island and Ewa.
Considerations: ‘

(@) By putting the American airplanes on Oahu temporanily out ot action, counterattack against
the Task Force could be prevented.

II. Dive Bombing Unit (81 Type 99 Carrier Bombers)
Target: Aircraft Carriers and Cruisers.

©99184°—46—3
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Considerations:

(a) Although the 250-kg. bombs which the airplanes were able to carry could not pierce the
armor of the battleships, it was estimated that they would be effective against United States cruisers
and carriers.

(b) It was estimated that there were then four or five American carriers operating in the
Hawaiidn Area. They were the targets of this dive bombing unit. (Since the aircraft carriers were not
at their anchorages on the day of the attack, most of the blows were directed against battleships.)

III. Fighter Striking Unit (36 Type Zero Fighters)
Target: Airborne airplanes, grounded airplanes.
No. 2 Fighter Striking Unit—Ford Island and Hickam.
No. 4 Fighter Striking Unit—Wheeler and Kaneohe.
Considerations:
(4) By destroying. enemy aircraft counterattacks against air units and the surface forces would
be prevented.

Execution of Attack

The aircraft in the first attack unit took off at 0600 (Hawaiian Time) from a position 200 miles
north of Oahu. The second attack unit took off one hour and fifteen minutes later. The tracks of the
attacking aircraft after they sighted Oahu are shown in Appendix 5. The approach was made at an altitude
of 3,000 meters above a dense cloud layer which was hanging at about 2,000 meters. The first group
arrived over Qahu at about 0740, were ordered to attack at 0750 and attacked as follows:

Unit Target Time

Dive Bombing Unit Wheeler Field 0755
Torpedo Attack Unit Battleships 0757
Fighter Striking Unit Grounded Aircraft 0800
Horizontal Bombing Unit Battleships 0805

The Second Attack Unit sighted Oahu at 0840, was ordered to attack at 0855 and commenced the
attack about 0900. Complete details are not available since the Commanding Officer, Lieutenant Commander
Shimazaki was killed in action January 1945. Both attack units attacked for 30 to 60 minutes and then
rendezvoused with their respective fighter units at a point bearing 340° distance 20 miles from Kaena Point
and proceeded directly back to the carriers. Because of the length of the flight, it was impossible to with-
draw on deceptive courses.

Losses.
For the entire operation the Japanese action losses were as follows:
Aircraft—TFirst Attack Unit

Fighter planes 3

Dive Bombers 1

Torpedo Bombers -5
Total. 9

Second Attack Unit

Fighter Planes 6

Dive Bombers 14
Total 20
Grand Total . 29
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Submarines
Fleet Type Submarine 1
Midget Type Submarine 5
Total 6
The estimated damage to the American Forces was as follows:
Naval Vessels
Sunk Heavily Damaged Lightly Damaged
4 battleships 4 battleships 1 battleship
1 cruiser
2 tankers
Aircraft
Shot cown 10
Destroyed on ground 250

(Undetermined number destroyed in hangars)

The above estimate was made after a study of pilot reports and photographs taken by attacking
aircraft. No reconnaissance planes were used to assess the damage immediately after the attack but one
element of fighter aircraft was ordered to fly as low as possible and observe results after the attack was
completed.

Japanese Submarines.

About 10 to 12 “I” type submarines of the Advance Expeditionary Fleet participated in the Pearl
Harbor attack. These submarines departed Yokosuka Naval Base on 11 November and proceeded toward
Pear] Harbor by different routes. The I-19, I-21 and I-23 proceeded ahead of the Task Force to act as
lookouts. The remaining submarines, which included the I-69, I-74 and I-75 rendezvoused at Kwajalein and
then proceeded to Hawaii. Five of the latter group carried midget submarines (two-man crew) on the deck
aft of the conning tower. The submarines were given the following orders:

(1) Establish lookout stations in Hawaiian waters not later than the evening of 6 December

(Hawaiian time). Launch midget submarines when on station.

(2) Scout and reconnoitre Hawaiian area prior to the attack. Midget submarines will enter Pearl

Harbor and attack the American Fleet after the air attack,

(3) Attack before initiation of the Task Force strike is strictly forbidden.

The use of the midget submarine was an experiment but it was thought that they would be of some
assistance to the Task Force and also possibly make effective torpedo attacks themselves. One midget
submarine reported the results of the Air Attack as observed on the night of 7 December and at 0041 hours
8 December another message was received from a midget submarine claiming damage to one or more large
war vessels inside Pearl Harbor. This attack was partially verified by a large submarine patrolling outside the
harbor which witnessed a great explosion at 2101, 7 December. However, since none of the five midget
submarines was recovered, their exact story was never known.

One of the “I” class submarines was lost; the time and place of sinking was unknown to the Japanese,
In addition one submarine was detected and depth charged near the entrance to Pearl Harbor. Although it
ran afoul of the submarine net, it extricated itself and returned to its base in a damaged condition. The
remaining submarines operated in the vicinity of Hawaii until early January, and then proceeded to the
West Coast of the United States.
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General Information

1. The attacks on Pearl Harbor were not continued or followed up by surface craft bombardment
because the sole objective of the attack was to destroy the capital ship strength of the United States Pacific
Fleet in order to delay any United States advance across the Pacific. Hence, since this objective was achieved
by air attack, no further attack was considered necessary. Also, since the whereabouts of the American
carriers was unknown and the chances of locating them by air search were small, it was considered that
a quick withdrawal would be most advantageous. Consideration was also given to the probability of a
counterattack by the estimated 50 or more large land-based planes that remained in Hawaii after the attack.

2. No landing operation was planned because insufficient time was available to make all preparations
during the month of November and also it was recognized that the problems of ship speed and logistics
would have made it impossible to execute the initial attack without detection during the approach.

3. During the Pearl Harbor Operation the following units were diverted to secondary targets:

(a) The Midway Neutralization Unit (Akebono, Ushio) left Tokyo Bay about 1 December,
arriving at Midway during the night of 7 December, bombarded the air base and returned to the
western part of the Inland Sea.

(b) It had been planned to conduct an air attack on Midway while returning to Japan but the
operation was cancelled because of weather. On 16 December however, while proceeding to Japan from
Pearl Harbor, two aircraft carriers (Soryw and Hiryu), two cruisers (Tone, Chikuma), and two
destroyers (Tanikaze, Urakaze) were diverted to Wake Island to assist the invasion on 23 December.
4. During the planning and execution of the Pearl Harbor attack the following sources of intelligence

were utilized:

(a) Interrogation of crews of merchant ships which called at Hawaii in mid-November.

(b) Submarines on reconnaissance duty in Hawaiian waters immediately preceding outbreak of
the war.

(c¢) Commercial radio broadcasts from Hawaii.
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TASK FORCE

ORGANIZATION
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COMMAND STRENGTH MISSION
AIR ATTACK FORCE UNDER DIRECT SIX AIRCRAFT CARRIERS AIR ATTACK
COMMANDER AKAGI ZUIKAKY
KAGA HIRYU
SORYU SHOKAKU
SCREENING UNIT COM DES RON 1 ONE LIGHT CRUISER SCREEN
REAR ADM OMORI, ABUKUMA COVER
SENTARO NINE DESTROYERS
URAKAZE KASUM!
ISOKAZE ARARE
TANIKAZE  KAGERO
HAMAKAZE  SHIRANUHI
AKIGUMO
SUPPORT FORCE COM BAT DIV 3 TWO BATTLESHIPS SCREEN
CINC | REAR ADM MIKAWA, HIEI KIRISHIMA SUPPORT
TASK 1 GUNICHI TWO HEAVY GRUISERS
FORCE FSZZZT. TONE CHIKUMA
PATROL UNIT VICE COM SUB DIV 2 THREE SUBMARINES PATROL SHIP LANES
ADM CAPT. IMAIZUMI, KIJIRO r-19
NAGUMO, 1-21
CHUICHI 1-23
MIOWAY NEUTRALIZATION COM DES DIV ? TWO DESTROYERS ATTACK AIR BASE ON
UNIT CAPT KONISHI, KANAME AKEBONO MIDWAY
USHIO
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CAPTAIN CAPTAIN OF FIVE TANKERS
OF KYOKUTO MARU KENYO ( ) MARU
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AIRCRAFT ATTACK ORGANIZATION
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 ATTACK UNIT COMDR FUCHIOA 15 HORIZONTAL ONE B0O-KG, | BATTLESHIPS
' 1 BOMBING ARMOR PIERCING
LT. COMDR.
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4
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BOMBER . AERIAL AIRGRAFT
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3 SPEGIAL ATTACK UNIT LT NAGAI 8
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ATTACK Fu- 5 83,
Nt | 2 15 ATTACK UNIT CHIDA | | GOMDR. TAKAHASH Tre 27 OIVE 250-KG LAND | AIR BASES
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—1
AND MGS AIRPLANES
2 FIGHTER STRIKING UNIT LT SHIGA 9
L STRAFING TWO 7.7-Mm | ZSTRAFING OF
T SUGANAM TYPE 9 GROUNDED
3 |3 FIGHTER STRIKING UNIT LT SUGANAMI 2ERO 1% s ATTACK MGS. PLANES.
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GROUPY | FIGHTER STRIKING UNIT LT OKAJIMA CARRIER s FORD ISLAND
FIGHTER || HICKHAM
6 FIGHTER STRIKING UNIT LT KANEKO 6 WHEELER
t—1 EWA
S FIGHTER STRIKING UNIT LT SATD 6 KANEOHE
PE AIRBASES
. 6 ATTACK UNIT LT COMOR SHIMAZAKI 342 e, HORIZONTAL  {ONE 250-KG.LAND HICKHAM
BOMBING SOMB. SIX 60-KG
GROUP) CARRER ] " FORD ISLAND
5 ATTACK UNIT LT ICHIHARA ATTACK PLANE {27 AT TACK ORDINARY BOMBS | gwa
I3 ATTACK UNIT LT COMDR EGUSA 18 DIVE ONE 250-KG. AIRCRAFT
TvPE — BOMBING ORDINARY CARRIERS
2 14 ATTACK UNIT LT KOBAYASHI 99 ia‘ ATTACK BOMS GRUISERS
GrROUP 7l
1 ATTACK UNIT LT CHIHAYA CARRIER g
SECOND LT BOMBER | |
ATTACK 12 ATTACK UNIT cOoMDR LT HAKING 27
SHIMA~
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COMBAT AIR PATROL

TYPE OF | NUMBER OF SHIP ON TYPE OF
PATROLS | sireLane | ameianes | wHicH BaseD PATROL
AKAGI - 9 DIREGCT AIR
PATROL L | TYPEZERO | 18 CAGA - © ESCORT
RYU- 9 AIRPLANES READY
PATROL 2 carRiER | 18 | s4 | S° IRPLANES READ
HIRYU - 9 ON FLIGHT DECK
AIRPLANES READY
FIGHTER | | | .
PATROL 3 8 ZUIKAKU -9 | 9N HANGER DECK
SHOKAKU-9  |(FUELED AND ARMED)
L. DIRECT AIR ESCORT WAS CARRIED OUT FROM AN HOUR BEFORE
NOTES SUNRISE UNTIL 45 MINUTES AFTER SUNSET.

2. THE PATROLS ALTERNATED EVERY TWO HOURS.
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AIRCRAFT APPROACH TO OAHU

9 1 .

SECOND ATTACK UNIT N e t0. ORDERED TO DEPLOY AT 0740 MOURS
ORDERED TO DEPLOY AT 0850 HOURS 11. ATTACK RUN ORDERED AT 0750 HOURS
DIVE BOMBING UNIT 12. DIVE BOMBING UNIT

ATTACK RUN ORDERED AT 0855 HOURS 13. WHEELER

HORIZONTAL BOMBING UNIT 14, TORPEDO BOMBING UNIT

KANEOHE 15. HORIZONTAL SOMBING UNIT

HICKHAM 16. EWA )

FORD ISLAND 17. Note: THE FIGHTER STRIKING UNITS IN
FIRST ATTACK UNIT EACH ATTACK OPERATED AT WilL

AFTER DEPLOYING.
(TIMES ARE IN HAWAIIAN TIME)
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11
The Japanese Invasion of the Philippines,
the Dutch East Indies, and
Southeast Asia

Introduction

For several months prior to the outbreak of hostilities on 7 December 1941 the relations between the
United States and Japan had been severely strained and a further deterioration was indicated at any moment.
The economic sanctions which the Allies had applied against Japan, with her resultant inability to replenish
oil supplies made her condition critical. That Japan planned an attempt to make herself self-sufficient by
annexing certain of the rich Southern Areas was indicated by such known activities as extensive overseas
expeditionary training; the presence of 100,000 troops in Formosa and Hainan; an agreement with the Vichy
government whereby 40,000 Japanese troops were stationed in Indo-China and Japan was permitted to
occupy strategic air and naval bases there, including Camranh Bay; reinforcement of the Mandated Islands
with submarines, aircraft, and land defenses; improvement of airfields and bases on Formosa, the Paracels,
Spratly, Saipan, and the Mandates; and storage of oil reserves at such strategic points as Itu Abo, Lord
North, and Tobi Islands.

Because of the relatively small forces available to the Allies in the Far Bast their strategy in the event
of war had necessarily to be defensive, pending receipt of reinforcements, and all plans were based on the
probable Japanese courses of action.

Conferences between United States, British, and Dutch staff officers resulted in the solving of some
operational difficulties, but no firm agreement was reached as to a Supreme Commander or as to air and
surface command during joint operations. The basic war plans provided for deployment of the United States
Asiatic Fleet to the south where it was to join with the British and Dutch, while the Australian and New
Zealand Navies concentrated in their home waters. In the planned deployment of forces, particularly of air
forces, there was a general tendency to underestimate the Japanese strength and to discount the possibility
of the simultaneous attack over a large area which actually occurred.

At the beginning of the war the primary objectives of the Japanese were to make Japan self-sufficient
by occupation of the rich area to the south, and to establish and hold a defense line surrounding the
occupied area and the Japanese Mainland. This program, while simple in outline, was highly complex in
execution. Designed to seize the initiative, the initial phase involved a surprise blow by the bulk of the
Japanese carrier forces to destroy or paralyze the American Fleet in Hawaiian waters and to sever communi-
cations with the United States Asiatic Fleet, and simultaneous invasions of the Philippines, the Dutch East
Indies, and Southeast Asia.

Japanese Plans

In order to carry out such invasions, the Japanese Army and Navy jointly devised the operation plans
in minute detail. Each operation was carefully coordinated with, and dependent upon the success of the
other. By use of surprise attacks, spearheaded by air power, the Japanese expected to complete the invasions
in a very short time and thus free all forces for defense against counterattacks or for offensive action in
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other theaters. The following translation of the Japanese War Plans sets forth the general instructions
relative to the commencement of hosgilities:

“The day of opening of operasighs will be designated X-day and will be determined by Imperial
Command.

On X-day initiate a surprise air attack on the Philippines, assault and land on Malaya using air attack
as the situation demands. If weather is bad postpone the Philippine landings but execute the Malaya landings
so far as possible. After the Malaya landings and air attacks and after the Pearl Harbor strike is completed,
activate attacks on Hongkong. If there is a serious attack on Japanese férces prior to X-day, open operations
upon receipt of Imperial Command to do so.”

In order to insure surprise and reduce the time enroute during which the invasion forces would be
subject to attack, such nearby rendezvous points as Indo-China, the Pescadores Islands, Formosa, Okinawa
and Palau were selected as standby areas pending commencement of hostilities. (Appendixes 10 and 11).

The first objective in the attacks on the Philippines was the destruction of the United States Far East
Air Force. To provide bases from which the short-ranged Japanese Army aircrafc could operate, the initial
invasion of Luzon was aimed at Aparri and Batan Island. Four days following the outbreak of hostilities
an invasion of Davao and Legaspi was scheduled to be staged from Palau, and ten days later (X+14)
landings in Lamon Bay and Lingayen Gulf were scheduled. During the consolidation of the Philippines
it was planned to launch successive invasions of Menado, Tarakan, Balikpapan, Banjermasin, Kendari,
Makassar, Ambon, Timor and Bali. Simultaneously. with the occupation of the Philippines, Malaya and
Thailand were to be invaded and Miri and Kuching in British Borneo, valuable because of oil, were also
to be occupied.

After capture of Malaya, including Singapore, and the occupation of the Philippines, Borneo, Celebes
and Sumatra it was planned to combine all forces and launch an invasion against Java, the heart of the
Dutch Empire. By this time it was expected that the Carrier Striking Force would have completed opera-
tions in the Pearl Harbor, Wake and Rabaul areas and it was planned also to employ its overwhelming
power to insure quick and complete victory.

Upon completion of these plans the Japanese Army and Navy launched intensive training programs
designed to fit each unit for the specific mission assigned therein.

Commencement of Hostilities

War was not long in coming. On § November 1941 the Commander in Chief of the Combined Fleet
was warned by despatch from Imperial Headquarters that war was feared to be unavoidable, and directed
to complete all preparations by the first part of December. On 21 November all forces were ordered to
proceed to designated rendezvous points, and on 1 December all forces were notified that the decision to
enter into a state of war had been made. On 2 December the date to commence hostilities was designated
as 8 December. The complete despatches are set forth in Appendix 14.

Because of a heavy fog which grounded Japanese planes in Formosa on the morning of 8 December,
it appeared that the key operation of the Philippine campaign, the destruction of American air power in
the Philippines, would fail and furthermore that, warned.by the attack on Pearl Harbor, the United States
heavy bombers would initiate an attack on the invasion forces massed in Formosa and then withdraw and
disperse. Radio intelligence available to the Japanese on the morning of 8 December indicated that such
an attack was’planned and all air raid precautions, including protection against gas, were put into effect
at Formosan bases. However the attack did not develop and at 1015 of the same morning the 21st and 23d
Air Flotillas (Navy) were able to launch all available aircraft for the planned attack on United States
air bases in Luzon. Since the attack was not initiated until shortly after noon the Japanese were greatly
surprised to find the United States heavy bombers as well as most of the fighters still on the ground.
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Well briefed, as a result of excellent intelligence obtained by photographic reconnaissance prior to the war,
the highly trained Japanese pilots delivered an effective 90-minute assault on aircraft and facilities in the
Manila Area. By the close of 8 December half of the heavy bomber force and one third of the fighter
strength of the United States Far East Air Force had been destroyed, and of the remaining 17 B—17’,
15 P-35’s and 50 P—40’s many were heavily damaged. By 10 December all remaining United States Army
heavy bombers had been withdrawn to the south. The United States Navy search planes followed on
14 December after also losing half of their strength. The few remaining fighter aircraft were used primarily
for aerial reconnaissance leaving the Japanese in complete control of the air over the Philippines. Thus the
initial phase of the Japanese offensive was a success and their amphibious forces were free to advance
virtually unopposed in the air.

Occupation of the Philippines

Following the Luzon air attack, Aparri, Vigan, and the Lingayen Area were quickly occupied by the
forces of the Third Fleet from Formosa while the Southern Philippine Support Force, operating from Palau
with' carrier-based air support, occupied Legaspi, Lamon Bay, Davao and Jolo. As the advance into the
Philippines progressed, the Sth Air Army moved from Formosa into Luzon where it supported ground
operations. The 21st and 23d Air Flotillas (Navy) moved to Davao, Palau and Jolo to cooperate with the
3d Fleet as it moved southward. By the end of December 1941 all large-scale amphibious operations in the
Philippines were completed, and the Third Fleet, after refueling at Formosa, proceeded to the Davao-Palau
Area where forces were assembled for the move on Dutch Borneo, the Celebes, Ambon and Timor. The
sth Air Army was later moved from Luzon to China and all subsequent Japanese Air operations in the
Netherlands East Indies theater were conducted by Navy carrier and land-based aircraft,

Malaya Operations

Simultaneously with the Philippine Operations the Japanese successfully advanced into British Borneo
and Malaya. Preceded by intensive air attacks by Army and Navy aircraft based in Indo-China and sup-
ported by an overwhelming naval force, the landings proceeded on schedule. The highlight of the air
action occurred on 10 December when the 22d Air Flotilla, acting upon information furnished by sub-
marines, sank H. M. S. Prince of Wales and H. M. S. Repulse with the loss of only four planes. This action
not only removed the only threat to the Malaya invasion forces but also had a tremendous morale effect on
all forces involved. Follewing closely after the air success of Pearl Harbor this action again demonstrated the
skill of the Japanese pilots and further emphasized the importance of air power as a weapon in naval warfare.

The Organization of the Allied Command

The outbreak of hostilities on 8 December found the majority of the ships of the United States Asiatic
cleet disposed to the south in accordance with previous plans. The submarines and patrol aircraft with their
tenders were dispersed through the Philippines. However the immediate destruction of the United States
Army’s air strength which gave the Japanese complete control of the air made the Philippines untenable
even for the submarines. On 14 December what remained of Patrol Wing 10 was ordered south and on
31 December the last of the United States submarines departed from Manila leaving only a few gunboats
and motor torpedo boats to continue the struggle along with the ground forces on Bataan and Corregidor.

The southward withdrawal of the United States Asiatic Fleet necessitated a complete reorganization
of base and communication facilities. Operational headquarters were reestablished in Surabaya in order to
be as near as possible to the scene of operations.
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Meanwhile the situation in Malaya grew progressively worse and the British Far Eastern Command was
forced to leave Singapore for Colombo, In order to coordinate the various American, British, Dutch, and
Australian forces operating against the Japanese, the Allies, on 2 January, announced the establishment of
a unified command (short title—Abdacom) with General Sir Archibald P. Wavell as Supreme Commander.
Faced by a rapidly advancing enemy and hindered by almost unsurmountable language difficulties and
differences in national attitudes, the command was never more than a paper organization and actually never
functioned 2s a unified command. In fact each nation retained control of its own forces and employéd
them in its own interests. The British were primarily concerned with convoying troops for the defense of
Malaya, and the Dutch also used cruisers and destroyers for convoying merchant ships. This practice pre-
vented full use of the combat ships for strikes against Japanese amphibious forces which advanced through
the Celebes rapidly and at small cost.

The Japanese Occupy Celebes and Borneo

In order to execute a simultaneous move through the Molucca Sea and the Macassar Straits, the ships
and aircraft asigned to the Japanese Third Fleet were organized as the Netherlands East Indies Force and
divided into an Eastern and Western Invasion Force, supported by the 21st and 23d Air Flotillas respectively.
The tactics employed by the Japanese were ideal for the conditions encountered. In rapid succession they
build up the strength and provided air facilities at one base, overcame weak air opposition at the next point
of attack and then, using amphibious forces strongly supported by cruisers and destroyers, easily landed and
immediately commenced preparations for the next advance.

Employing paratroops known as the Special Naval Landing Force the Japanese commenced the Celebes
operations by assaulting Menado on 11 January and on the same day they also occupied Tarakan on the
east coast of Borneo. Balikpapan, Kendari, Macassar, Ambon, Koepang, and Bali were taken in that order,
and by the end of February all forces were concentrated for the final push into Java. The movement of
Japanese amphibious forces is shown in Appendix 10.

As in the Philippines, Japanese air power was again decisive here. Not only did it make Darwin and
Surabaya untenable, but it continually menaced Allied surface forces. In addition the Japanese superiority
in the air gave them excellent intelligence of Allied movements and at the same time hindered Allied search
operations, largely conducted by the PBY’s of Patrol Wing 10.

The opposition to Jiapanese air power was negligible. With most of its air power destroyed in the
Philippines, surviving elements of the United States Army Far East Air Force, operating from makeshift
bases in the Dutch Islands, was never able to launch heavy bomber strikes of more than eight to ten planes
against the Japanese invasion force, In addition the combined fighter strength of the United States, Britain,
Netherlands Indies and Australia was dispersed over such a wide area that it was unable to protect bases
and ships or engage actively in offensive operations. The mobile Japanese air forces, manned by experienced
pilots and equipped with modern well designed planes, were superior in numbers and performance to any
opposition they encountered.

Allied Counteroffensive Efforts

As the eastern prong of the Japanese southern offensive moved through the Celebes, the inadequate
and rapidly dwindling air, sea, and submarine forces of the Allies attacked at every opportunity but in no
case were they successful in inflicting heavy losses or even in delaying the Japanese operations. The major
United States offensive effort occurred off Balikpapan on the night of 23—24 January when a division of
four United States destroyers succeeded in sinking four large transports participating in the invasion of
Balikpapan. In an effort to repeat the Balikpapan success a larger United States and Dutch striking force,
composed of four cruisers and two destroyer divisions was organized and ordered again to attack the
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Balikpapan transports at night. However on 3 February they were sighted by land-based planes operating
from Kendari and a heavy attack by all available aircraft of the 21st nd 23d Air Flotillas resulted the
next day. The Marblebead was permanently disabled, the Houston suffered major damage, and the Dutch
cruiser De Ruyter was temporarily damaged making it necessary to cancel the operation.

The Java Campaign

By 15 February the Japanese were closing in on Java from both the east and west sides with over-
whelming strength. In the east the Japanese controlled all of the Celebes from their strong air base at
Kendari, Ambon had been captured, and bombing attack on Koepang and Bali indicated that these points
were scheduled for occupation in the near future.

The invasion of Bali sctually occurred on 18 February when the Japanese landed on the southeast
coast and seized the airfield thus exposing the sea area south of Java to air attack. The Allied reaction was
immediate but ineffective. On the night of 19-20 February a combined striking force composed of three
cruisers and six destroyers attacked a Japanese force of six destroyers and several transports. In a series of
short engagements with torpedoes and shellfire, one Allied destroyer was sunk and two cruisers and one
destroyer were damaged. The smaller Japanese force lost no ships although one destroyer was moderately
damaged and one was so heavily damaged that it had to be towed to Macassar. This marked the first occasion
during the campaign in which a Japanese ¢ombat ship was damaged to such an extent that it was unable
to proceed under its own power. After the engagement the Allied force retired to Surabaya and the Japa-
nese completed the occupation of Bali without major resistance.

On 19 February the Japanese Carrier Striking Force, operating from Staring Bay in Celebes and
employing aircraft from four carriers, launched a heavy air attack against shipping and shore facilities at
Darwin, Australia. Encountering practically no opposition this strike succeeded in destroying virtually every
ship in Darwin in additior. to inflicting such severe damage to the airfield and shore installations that
immediate evacuation of the town was ordered. The few remaining land-based Australian and ‘American
fighters were destroyed, and the reconnaissance seaplanes with their tender were forced to withdraw to the
south. On 20 February the Japanese Navy, employing paratroops for the second time, occupied the airfield
at Koepang on Timor. Not only did Koepang provide a base from which strikes could be launched against
Australia but its occupatior also placed the Japanese squarely across the fighter ferry route from Australia
to Java.

In the west the danger to Java was equally grave. On 14 February the Japanese Army initiated a
surprise paratroop attack on Palembang in southeast Sumatra. Following the initial attack by paratroopers,
amphibious forces were landed in large numbers and the fate of Sumatra, which produced half of the oil
of the Indies, was sealed. On 15 February, Singapore, the British bastion of defense in the Far East, sur-
rendered unconditionally.

The virtual exhaustion of Allied fighter strength under constant attacks by Japanese aircraft and the
Japanese advance to the eastern and western approaches to the Java Sea convinced General Wavell that
further defense of Java was useless. Consequently the unified command was dissolved on 25 February, and
the Dutch assumed control of the defense of Java. American, British, and Australian Naval forces remained
to fight as long as resistance served a useful purpose.

As it was evident that the defense of Java could not be attempted without fighter plane reinforcements,
an effort was made to bring in assembled fighters via ship from Australia. After considerable delay due to
indecisions incident to the change in high command, the Langley was ordered to sail for Tijilatjap with
a cargo of P—40 fighters. During this delay the Japanese had established routine air patrols in the sea area
south of Java and the Langley was promptly located and sunk by land-based aircraft from Kendari.
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Battle of the Java Sea

By the end of February the Japanese were prepared for the final two pronged pincer movement against
Java. Bali was reinforced and at the same time a large convoy moved down from Jolo to the area west of
Makassar where it was joined and supported by the forces of the Third Fleet previously engaged in the
Celebes operations. Simultaneously a second convoy, supported by the cruisers and destroyers assigned to
the Malay Force, approached Banten Bay near the west tip of Java.

“To oppose this final thrust by the Japanese there remained a striking force of 2 heavy cruisers, 3 light
cruisers and 10 destroyers belonging to four different nations and manned by personnel exhausted by constant
activity. Never had this force operated as a tactical unit and there was no common set of signals or
communication plan. Under such conditions, the Allied striking force supported by only a token air force
was doomed to defeat. In the battle of the Java Sea, 27—28 February the Japanese, while losing no ships,
sank two Allied cruisers and three destroyers and ended all threat to their invasion convoys by splitting the
remaining Allied force. The latter ships had no alternative but to attempt escape from the Java Sea through
the Japanese controlled exits. In this endeavor the three remaining Allied cruisers as well as four destroyers
were lost. The escape of the remnants of the Allied Navy from Java waters on 1 March 1942 marked the
end of organized resistance to the Japanese occupation of the Southern Resources Area.

Employment of Japanese Carriers and Battleships

An important feature of the Philippines and Indies-Malaya Campaign was the Japanese employment of
battleships, cruisers and large carriers as support forces. Although these ships did not take part in the
amphibious operations and indeed participated in only minor surface action, they were always lying off
ready to render assistance if necessary. The movements of the Main Body of the Second Fleet together with
that of the Carrier Striking Force are shown in Appendix 11. That these ships could participate in such
widespread operations perfectly coordinated with the activities of the invasion forces is only another indica-
tion of the careful planning and preparation made by the Japanese prior to the war. At the commencement
of hostilities, the Main Body of the Second Fleet, which contained the only two battleships during the
Southern Operations, moved south towards Singapore to intercept the Prince of Wales and Repulse should
the 22d Air Flotilla fail in its attack. From Camranh Bay it moved from operation to operation: after
supporting the Lingayen invasion, it proceeded to Palau where it rendezvoused with the Pearl Harbor
Striking Force and moved south to the Kendari Area to support the Netherlands East Indies Campaign.
Except for the carrier attacks on Ambon on 23 January and on Darwin 19 February this powerful force
of four battleships, six large aircraft carriers and several cruisers and destroyers took part in no further
action until it arrived in the Indian Ocean on 25 February 1942, Here it operated in support of the Java
and Christmas Island invasions and intercepted Allied ships attempting to escape from the Java Sea. Upon
completion of the Java operations the force returned to Staring Bay, Celebes, where it refueled and
reorganized for the strikes on Colombo and Trincomalee carried out on 5 and 9 April. These strikes were
successful and on 18 April 1942, the day of the B—2§ raid on Tokyo, the Striking Force arrived back in
home waters. Thus, between 7 December 1941 and 9 April 1942, the Japanese Carrier Striking Force
operated across 120° of longitude from Hawaii to Ceylon and conducted strikes against ships and shore
installations at Pearl Harbor, Rabaul, Ambon, Darwin, Tjilatjap, Colombo, and Trincomalee. Allied losses
to Japanese carrier air attack included five battleships, one aircraft tender, one cruiser and seven destroyers
sunk or very heavily damaged; three battleships, three cruisers and one destroyer damaged; and thousands
of tons of auxiliaries and merchant ships sunk. In addition hundreds of Allied aircraft as well as docks,
hangars and base facilities were destroyed. Despite the scope of the operations not one ship of the Japanese
Carrier Striking Force was sunk or damaged by Allied action. Indeed the force was seldom sighted and
never effectively attacked,
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Conclusion

The campaign once again demonstrated the military advantage of the initiative and mobility. Utilizing
surprise attacks made according to a well conceived plan the Japanese succeeded in bringing superior forces
to bear on every objective. By contrast, the Allies were forced to withdraw from one base to another and
to reorganize and reestablish communication after every move. This, coupled with the initial lack of
coordination between the Allies, prevented a firm and unified stand at any time. The Japanese demonstrated
to the world the mobility, range, and striking power of the carrier striking force, and in so doing set the
pattern for the Pacific war. But, as in other phases of military operations, the overwhelming initial successes
of the Japanese offense blinded them to the necessity of solving the defensive problem of a carrier force
faced with serious opposition, The United States solved this problem by improvements in design which
reduced the vulnerability of carriers and by the development of radar and specialized tactics which permitted
fuller realization of the potentialities of carriers throughout the subsequent course of the war.

The effective employment by the Japanese of amphibious forces and the coordination of air and surface
elements including submarines was also indicative of that which was to follow and served notice to the
world that in Japan the Allies had a progressive as well as an aggressive foe, well equipped and trained to
exploit her initial advantage in military strength.

The Japanese occupation of the Philippines, the Dutch Indies and British Malaya, rich in oil and other
essential materials was completed in an incredibly short time. Never before in military history was so much
gained in exchange for so little. With the exception of three destroyers, sunk by Allied submarines, not one
Japanese major combat vessel was lost and very few were damaged. Air, ground, and shipping losses were
equally insignificant, while the United States, Great Britain, the Netherlands, and Australia lost the majority
of the sea, land and air forces engaged. April 1942 found the Japanese with their Empire greatly enlarged,
their fleet completely intact and the morale of both the military and home fronts sky-high as a result of
continuous victory.

But the Japanese could not stand prosperity. Impressed by the apparent weakness of the United States
and its Allies and with an inflated estimate of her own offensive power, Japan planned to employ her new
found strength for expansion to the eastward. It was this expansion which spread the Japanese force too
thin and introduced problems unsolvable with Japan’s limited economic and military strength.

Commencing with the Battle of the Coral Sea, a consequence of the first phase of this plan of expansion,
Japan suffered a series of irreplaceable losses; she had committed herself to a course of action which served
only to hasten her total destruction.
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Allied Naval Forces
United States Asiatic Fleet

Cruisers (2)
Destroyers (13)

Destroyer Squadron 29 Paul Jones (FF)
Destroyer Division 57 Whipple, Alden, Edwards, Edsall
Destroyer Division 58 Stewart, Parrott, Bulmer, Barker
Destroyer Division $50 Peary, Pope, Ford, Pillsbury
Submarines (29)
Submarine Division 29 Salmon, Skipjack, Saury, Sedl, Sargo,
Spearfish
Submarine Division 22 Snapper, Sturgeon, Sailfish, Stingray, Sculpin,
Swordfish
Submarine Division 201 S-36, §-37, §-38, S-39, $-40, S-41
Submarine Division 202 Seadragon, Searaven, Sealion, Seawolf
Submarine Division 203 Perch, Shark, Pickerel, Tarpon, Porpoise,
Permit, Pike
Seaplane Tenders (4) Langley, Childs, Preston, Heron

Note—6 Motor torpedo boats, plus tenders and other auxiliary craft were also available.

British Naval Forces

Battleships (1) Prince of Wales

Battle Cruisers (1) ’ Repulse

Heavy Cruiser (1) Exeter

Light Cruisers (2) Dragon, Danae

Destroyers (5) Tenedos, Scout, Jupiter, Electra, Encounter

Australian Forces

Light Cruisers (2) Perth, Hobart

Dutch Forces

Cruisers (3) De Ruyter, Java, Tromp
Destroyers (6) Piet Hein, Van Ghent, Rvertsen, Kortenaer,
Witte de With, Banckert

Submarines (18)

Notr—Only those ships which actively opposed the Japanese advance are listed.

Appendix 6
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Allied Air Forces
United States Far East Air Force

1 Heavy Bombardment Group 35 B-17’s

1 Pursuit Group.._.. 90 Operational P—40’s

1 Philippine Pursuit Squadron 12 P-26’s

1 Observation Squadron 21 Miscellaneous aircraft

Note—An additional 150 aircraft were on hand but they were not operational due to lack of equip-

ment and spares awaiting shipment from the United States.

Patrol Wing Ten (Navy)

Patrol Squadron 101...... 15 planes
Patrol Squadron 102..._.. 15 planes
Patrol Squadron 22_.._. 12 planes

NoTe—VP22 did not report until January 1942.

Netherlands East Indies
Two hundred aircraft of all types (largely of American manufacture including Brewster and Curtiss
fighters, Martin Bombers and Consolidated Patrol planes).
The majority of the bombers were based in Sumatra and engaged in the defense of Malaya.

British Air Forces in Malaya
The British had a total of 332 aircraft in Malaya divided as follows:

Bombers 82
Fighters 204
Torpedo Bombers 39
Patrol Planes 7

332

Australian Air Forces

The Australian Air Force was composed of about 165 operational planes, the majority of which were
Brewster fighters, Lockheed Hudson Bombers and Consolidated Flying Boats,

Appendix 6

35



THE CAMPAIGNS of the Paciric WAR

Japanese Naval Forces

Southern Force
(Second Fleet)

Main Body: ,
Battleship Division 3 (1st section) (2 BB)

Cruiser Division 4 (4 CA)
Destroyer Division 3 (4 DD)

Philippine Force

Northern Force:

Cruiser Division 16 (1 CA, 2 CL)
Destroyer Squadron § (1 CL, 12 DD)

Seaplane Carrier Division 11 (1 CVS, 2 AK)

Base Forces 1 and 2

Mine Division 17 (2 DM)

Southern Force:
Cruiser Division 5 (3 CA)___..

Carrier Division 4 (2 CVL)
Destroyer Squadron 2 (1 CL, 12 DD)

Destroyer Division 4 (1 CL, 12 DD)
Seaplane Carrier Division 11 (1 CVS)

Malaya Force
Cruiser Division 7 (4 CA)

Destroyer Squadron 3 (1 CL, 12 DD)

Base Force 9 and 11

Submarine Squadron 4 (1 CL), 2 Submarines: Kinu (F)__..
Submarine Squadron § (1 CL), 2 Submarines: Yura (F) ...
Submarine Squadron 6 (1 CL), 2 Submarines: Chogei (F)_...

Carrier Striking Force

(First Air Fleet)
Carrier Division 1 (2 CV)

Carrier Division 2 (2 CV)

Carrier Division 5§ (2 CV)
Battleship Division 3 (2 BB) (lst Section).

Cruiser Division 8 (2 CA)..

Destroyer Squadron 1 (1 CL, 9 DD)

Appendix 7
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Kongo, Haruna.
Atago (FF), Takao, Maya, Chokai.

Ashigara (F), Kuma, Nagara,

Natori, DesDivs § and 22.

Mizuhbo, Kamikawi Maru and
Sanyo Maru.

Transports and auxiliaries (Subchasers,
minecraft, gunboats, cable layers and
survey ships).

Itsukushima, Yaeyama

Haguro, Myoko, Nachi
Ryujo, Shobo

Jintsu, DesDivs 8, 15, 16, 18
Naka, DesDivs 2, 4, 9, 24
Chitose

Mogami, Mikuma, Suzuya, Kumano

Sendai, DesDivs 11, 12, 19, 20

Transports and auxiliaries (Subchasers,
minecraft, gunboats, cable layers and
survey ships).

SubDivs 18, 19, 21.

SubDivs 29, 30

SubDivs 9, 13

Akagi (FF), Kaga.

Soryu, Hiryu.

Shokaku, Zuikaku.

Hiei, Kirishima

Tone, Chikuma

Abukuma, DesDivs 7, 17, 27.
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Land-Based Air Force
(Eleventh Air Fleet)

21st Air Flotilla (180 planes) ... Formosa,
22d Air Flotilla (117 planes) .o Saigon Area,
23d Air Flotilla (180 planes) Formosa.

Note—(1) After completion of the Lingayen Invasion Destroyer Squadron § was detached from the
Philippine Force and ordered to report to the Malaya Force for escort duty.

‘ (2) After the Philippine Operations the Philippine Force was redesignated as the East Indies
Force which in turn was joined by the Malaya Force for the final thrust at Java.

Japanese Army Air Forces

Philippines (Fifth Air Army) 144 planes—fighters, bombers,
- reconnaissance planes.
Malaya~Burma Operations (Third Air Army) 447 planes—fighters, bombers,

reconnaissance planes.

Note—Upon completion of the Philippine Operations the Fifth Air Army was ordered to the Malaya
Theater.

Japanese Army Forces

Philippines 16th Division, 48th Division, 2 Tank Regiments, 44 Antiaircraft
14th Army guns, 6 Artillery Battalions.

Burma and Thailand 33d Division, §5th Division..
15th Army.._.

Dutch East Indies...._. 2d Division, 38th Division, 48th Division, S6th Mixed Infantry
16th Army Group.

South Seas Detachment ... __ — 3 Tank Regiments, 83 Antiaircraft Guns, § Artillery Battalions.

Malaya . sth Division, 18th Division, 4 Tank Regiments, 11 Artillery
25th Army. Battalions, 60 Antiaircraft guns.
23d Army 21st Division, 21st Base Force, 21st Air Base Unit, 48 Anti-

aircraft guns.
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United States Losses

Name of Shsp Location Date Agent
Cruiser (1):
Houston...... . Off Java 1 Mar. 1942 Cruisers and destroyers.
Destroyers ('S ):
Edsall South of Java..._ . 1 Mar. 1942 Cruisers and destroyers.
Peary Port Darwin, Australia_____ 19 Feb. 1942 —  Carrier aircraft.
Pillsbury_ BaliStrait_____.___ 1 Mar. 1942_______ Destroyers.
Pops. Java Sea 1 Mar. 1942 Carrier aircraft and
destroyers.
Stewart Surabaya, Java._.___ 2 Mar. 1942 Land-based aircraft
Seaplane Tender (1):
Langley oo — South of Java. e 27 Feb. 1942...___ Land-based aircraft.
Tanker (1):
Pecos Southof Java_ 27 Feb. 1942________  Carrier aircraft.
Submarines (4):
Perch Java Sea Feb. 1942
$-36 Makassar Straits ... 20 Jan. 1942
Sealion Cavite, P. L 10 Dec. 1941 —_—
Shark (SS174) . Molucca Sea_________ Feb. 1942
Minesweepers (4):
Bittern Cavite, P. L. 10 Dec. 1941
Finch. Corregidor, P. I__________ 10 Apr. 1942
Quail Corregidor, P. 1.~ 5 May 1942
Tanager—_ Corregidor, P.I._______ 4 May 1942
Gunboats (3):
Asheville_______ South of Java_________. 3 Mar. 1942
Oabu Corregidor, P. 1. 4 May 1942
Wake. Shanghai, China_...._._____ 8 Dec. 1941
British Losses
Neme of Ship Location Date Agent
Battleship (1):
Princeof Wales____._____ Of Malaya._____ = 10 Dec. 1941._____ Aircraft.
Battle Cruiser (1):
Repulse Off Malaya_______ 10 Dec. 1941 ... Aircraft.
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Cruiser (1):

Exeter.

Destroyers (3):
Electra
Encounter__.:--___.______...

Jupiter

Name of Ship
Cruiser (1):
Perth

Name of Ship

Cruisers (2):
De Ruyter_._ —_—
Java

Destroyers (6):
Evertsem ..
Kortenaer_._______ —_—
Piet Hein_..___ —
Van Ghent R
Witte de With........... —_—
Banckert_

THE CAMPAIGNS

of the PaciFic WaRr

Java Sea 1 Mar. 1942 ... - Cruisers and destroyers.
Java Sea 27 Feb. Cruisers and destroyers.
Java Sea 1 Mar. Cruisers and destroyers.
Java Sea 27 Feb. 1942 Cruisers and destroyers.
Australian Losses

Lecation Date Agent

Java Sea 1 Mar. 1942__.______ Cruisers and destroyers.
Dutch Losses

Location Date Agent
Java Sea 28 Feb. 1942 Cruisers and destroyers.
Java Sea 28 Feb. 1942 __ Cruisers and destroyers.
Java Sea 1 Mar. 1942 Cruisers and destroyers.
Java Sea 27 Feb. 1942 Cruisers and destroyers.
Bandoeng Strait.__________ 19 Feb. 1942 __ _  Destroyers.
Banka Island 13 Feb. 1942 - Ran aground.
Surabaya 28 Feb. 1942 Aircraft.
Surabaya 28 Feb. 1942 Scuttled after damage

by bombing.
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Japanese Losses

War Ships Sunk and Damaged During Japanese Invasion
of Philippines and Dutch East Indies

Sunk

Destroyers Location Date Agent

Shinonome ... . Off Miri oo 18 Dec. 1941 ... Moored mine.

Y22 ¢ Off Kuching . 24 Dec, 1941 Submarine attack.

Natsushio oo Off Macassar .. ... 9 Feb. 1942.. ... Submarine attack.

Damaged

Cruisers

Myoko Davao.. e 4 Jan, 1942 .. Air attack.
(Damaged, returned to Sasebo).

Naka Vigan oo 10 Dec. 1941 Air attack.
(Light damage from strafing).

Kinu Off Java .o 1 Mar, 1942 ... Air attack.
(Slight damage, near miss).

Kuma South of Cebu ... 9 Apr. 1942 ... PT boats.
(One torpedo struck bow but did not explode).

Minelayers

Yacyoma . . Subic Bay ... 1 Feb. 1942 Shell hit (dud).

Seaplane Tenders

Chitose Borneo Straits ... 12 Feb. 1942 Air attack.
(Damage unknown). South of Ceclebes

Destroyers

Oshio o Lombok Strait....._.._.___ 20 Feb. 1942._ Night battle.
(Damaged. Towed to Macassar).

Suzukaze . Off Kendati oo 4 Feb. 1942, ... Sub attack.
(No. 1 and 2 crew compt flooded).

Asagumo.._ .. North Surabaya. ... 27 Feb. 1942 Cruisers.
(Light damage steering by hand).

Asagumo_ .o Banten Bay C o e 1 Mar. 1942.._....... Cruisers.
(No. 1 boiler room and engine room flooded).

Shirayuki....... . BantenBay. ... 1 Mar. 1942 Shore gunfire.
(15 cm hit bridge).

Shikiname....... ... Banten Bay.. . 1 Mar, 1942 . Shore gunfire.

(Port side damaged).
Japanese Merchant Ship Losses

Month Number of ships Total fonnage
December 1941 .. 8 47,740
January 1942 14 62,440
February 1942 7 31,426
March 1942 15 77,816
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Central Agreement Between Japanese Navy and Army Established
in November 1941 (Translation)
I.  Objectives.
The reduction of the primary foundations of American, British, and Dutch power in Eastern Asia;
the occupation of the Southern Areas.
Scope of Occupation.

The Philippines, Guam, Hongkong, British Malaya, Burma, the Bismarcks, Java, Sumatra, Borneo,
Celebes, Timor.

II. Operational Plan.

A. To seize the initiative with a sudden attack on the Philippines and Malaya, while opening
operations at the same time elsewhere; and to complete the operations within a short period.

Opening of operations: A sudden assault and landing by the Malaya Advance Force (Senken Heidan)
preceded by an air strike. Also an initial air strike on Philippines.

Utilization of the results obtained in the air. Occupation of Malaya and the Philippines by the major
portion of the Occupation Forces (Koryaku Heidan).

B. During the opening period of operations: The occupation of strategic areas in Guam, Hong-
kong, and British Borneo, and the stabilization of Thailand and Indo-China.

C. During the above operation the occupation of strategic areas in the Bismarcks, Dutch Borneo,
and Celebes, as well as in South Sumatra, depending on the progress of the Malaya Operation; and
preparations for the Java Operation.

D. During or after the above the occupation of strategic areas in the Moluccas and Timor.

E. After neutralization from the air the invasion of Java, and after the occupation of Singapore
the occupation of North Sumatra.

F. If the disposition of the Combined Fleet is shifted to interception because of the movements
of the main United States forces, or if war with Russia begins, the Philippines and Malaya Operations
will proceed without interruption.

G. In amphibious operations, anticipate making landings before enemy opposition.

H. If the British invade South Thailand before us, while we are preparing for operation:

Elements will immediately invade Thailand by land and sea, and will secure Bangkok and an
air base to the South. After the Advance Force (Senken Heidan) has departed its rendezvous the
procedure will be according to schedule. Before departure aerial operations will be accelerated while
the landing of the Main Force will be delayed, and then the landing in force will be made.

(Elements of Navy FB (TN: large air unit) will be diverted from the Philippines Area).

I. If the British or Americans attack us while we prepare for operations:

Local forces will intercept them, an air offensive against the pertinent armies will be opened,
and otherwise the predetermined plans will be followed.

III. ‘The opening of operations.
X-day, the day of the opening of operations, will be determined by Imperial Command.

On X-day we assault and land on Malaya (with an initial air attack depending on the situation)
and initiate air attacks on the Philippines. If the weather is bad the Philippines Advance Unit (Senkentai)
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landings will be postponed, but the Malaya assault and landings will be attempted insofar as is possible.
After the Malaya landings and air attacks and after the first strike against the United States has been
completed, the attacks on Hongkong and Guam will be activated.

If there is a serious attack by the enemy to seize the initiative before X-day:
(1) We will open our operations after having received an Imperial Command to do so.
(2) We will await such a command until it has been dispatched.

IV. Outline of Operations.
A. Philippine Operations.
1. Army and Navy Air Forces will launch the initial air attack from Taiwan and Palau. Naval
Forces will maintain Batan Island as an emergency landing field for the attackers.
2. Various Advance Units.

(X—1) depart rendezvous point; land at Aparri, Vigan, Laoag, Legaspi, and Davao and then occupy
Jolo as rapidly as possible. Naval Forces will garrison.

3. Until about (X--14).
Main force of 14th Army to Lingayen; an element to land on Ramon; occupation of Manila. Cover
by force from Third Fleet.

4. After the main Army forces have been landed: One brigade will mbp up Luzon; 48th Division
will secure Manila.
B. Malaya Operations,

25th Army, 3d Air Army, and Expeditionary Fleet will be nucleus force.

Plan A.

Advance Force will assault and land at Ban Don, Nakon, Singora, Patani, and Kota Bharu and
will maintain bases.

Army-Navy Air Forces will launch the initial air attack from South French Indo-China against
enemy air power, ships, and small craft.

Plan B. (If there is difficulty in assaulting and landing.)

The landing’ of the Advance Force will be an attempt at raids and landings in small numbers.
(Launched from the West coast of French Indo-China). The main force of the Advance Force will
begin to land after (X+41).

The adoption of Plan B will be determined by Imperial Headquarters before the departure of the
Advance Force from its rendezvous point.

2. After this landing of the Advance Force, it will proceed to land as quickly as conditions
permit on Kota Bharu. (Depending on circumstance, the landing may be effected with a small
number of troops at the same time as the main force of the Advance Force).

3. Upon the return of an element of the 14th Army’s escort shipping, the main force of
the 25th Army will land at Singapore from South Thailand and then, if the opportunity presents
itself, will endeavor to debark one group (Heidan) on the East coast of South Malaya.

C. British Borneo Operations.
First, a sudden attack will be launched on Miri by an element directly attached to the Southern
Army and then Kuching will be occupied; bases will be maintained; Navy Air Force will support the

operation.
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D. Hongkong Operations.
One Group of 23d Army, and 2d China Fleet as nuclear force.

Annihilate local enemy shipping, assault enemy positions on the Kowloon Peninsula, occupy
Hongkong. After completion of the occupation, the group above will be assembled as the group to
occupy the Netherlands East Indies.

E. The Guam and Bismarck Operations nuclear force of South Seas Detachment and 4th Fleet will
seize Guam; land combat unit to relieve as garrison. To occupy Rabaul; land combat unit to relieve
as garrison.
F. Netherlands East Indies Operations.

To occupy Batavia, Bandoeng, Surabaya:

Main force of 16th Army in vicinity of Batavia; one group diverted to vicinity of Surabaya.

Element of 16th Army to Tarakan, Balikpapan, Bandjoermasin, Ambon, Koepang. (Navy to
relieve Tarakan and Ambon as garrison.)

Navy to Manado, Makassar.

Element of 16th Army to strategic areas of Bangka Island, and Palembang.

Elements of 25th Army to land on Madang from West Coast of Malaya, and occupy Achie and
then Sabang.
G. Thailarid and Burma Operations.

Element of 15th Army (main strength assigned from 25th Army) to South French Indo-China,
South Thailand, Victoria Point.

The main force of the 15th Army to the vicinity of Bangkok, one group by land route from
French Indo-China, one group from North China about (X+-40). Depending on the arrival of the
main force of the 15th Army, an element of the 25th Army will advance to the main force’s area.

An element of the 15th Army to occupy Moulmein Base.

V. Command.
Army-Navy cooperation.
In local land operations there will be a consolidated command, depending on circumstances.

V1. Transport convoy.
A. Rengezvous points.
1. Force to occupy Guam: Ogasawara.
2. Force to occéupy Philippines:
Advance Unit: North Luzon Area
Pescadores or Takao
Davao
Legaspi Area
Palau
Main Force: Lingayen Area
Pescadores
Ramon Bay Area
Nansei Shoto
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3. Force to occupy British Malaya:
Advance Force: Hainan Island

South French Indo-China

Main Force: Taiwan, Canton

Hainan, South French Indo-China

4. Force to occupy British Borneo:
Camranh Bay

5. Forces to occupy Netherlands East Indies,

Borneo and Molucca Area: Palau
Sumatra Area: Hongkong

East Java: Luzon, Jolo

West Java: Hainan, Formosa

VIL. Operations date and zone time to be employed. The date of the operation opening will be calculated

from the Imperial Command. Central Standard (Tokyo) time will be used.

VIII. Joint Command Set-up Established.
Southern Army~Combined Fleet, 2d Fleet
Southern Army—Expeditionary Fleet
14th and 16th Armies-3d Fleet
15th and 25th Armies-Expeditionary Fleet
3d and sth F. B.—11th Air Fleet

3d F. B.~Expeditionary Fleet and 22d Air Flotilla

South Seas Detachment—4th Fleet
China Expeditionary Army—China Seas Fleet
23d Army-2d China Fleet

IX. Operation Designations.

Southern Operations in General

Philippines Operations
Malaya Operations

Nei Operations

Guam Operations
British Borneo Operations

Hongkong Operations.

Bismarck Operations
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Imperial Navy’s Course of Action in Operations
Against United States, Great Britain, and the Netherlands

Formulated in November, 1941 (Translation)

I. Outlide of Operations.

Continue control over China Coast and Yangtze River.
Quickly destroy enemy fleet and air power in East Asia.
Occupy and hold strategic points in Southern Area.
Destroy enemy fleet in Hawaii.

Consolidate strength to hold out for a long time.
Destroy enemy will to fight.

II. Combined Fleet Course of Action.
(8) General Operations
1. With the forces in Second Fleet, Third Fleet, Combined Expeditivnary Fleet and Eleventh Air
Fleet as a nucleus destroy enemy fleet in the Philippines, British Malaya and Netherland Indies.
Early stages of operations.
First occupy British Borneo and then as quickly as possible occupy Dutch Borneo, Celebes and Southern
Sumatra. The above to be followed by occupation of Molucca Islands and Timor.

Establish air bases in all of the above named places. Utilize the air bases for subjugation of Java and
then occupy Java. After capture of Singapore, occupy northern Sumatra and then at an opportune
time commence operations in Burma. Cut supply routes to China.

2. Forces of the Fourth Fleet.
Defend the South Seas Islands, patrol, maintain surface comminications, capture Wake. At oppor-

tune time attack and destroy ememy advanced bases in South Pacific Area. In cooperation with Army
capture Guam and then Bismarck Area.

3. Forces of the Fifth Fleet.

Patrol the area east of the home islands. Make preparations against surprise atticks by enemy.
Make reconnaissance of Aleutians and defend Ogasawara. Maintain surface communications. Be on
guard against Russia.

4. Forces of the Sixth Fleet. (Submarines)

Make reconnaissance of American fleet in Hawaii and West Coast areas and by surprise attacks on
shipping destroy lines of communications.

5. Forces of First Air Fleet. (Carriers)

Attack enemy fleet in Hawaii and reduce its strength. Thereafter support 4th Fleet operations
and assist in capture of Southern Areas.

6. Main body of Combined Fleet.

Support operations in general. Operate as suitable,

7. Part of Combined Fleet.

Destroy enemy lines of communication in the Pacific and Indian Oceans.
(b) Second Phase of Operations.

1. Forces of Sixth Fleet. (Submarines)
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Make reconnaissance and surprise attacks on main forces of enemry fleet. Destroy enemy surface
communications in cooperation with a part of Combined Fleet. At opportune time make surprise
attacks on enemy advanced bases.

2. Forces of First and Eleventh Air Fleets,

(Carriers and land-based bombers)

Search for and attack enemy forces. Destroy enemy aavanced bases.

3. Forces of Third Fleet, Expeditionary Fleet and other forces as necessary.

Defend occupied points in Southern Area. Operate patrols, maintain surface communications,
search for and destroy enemy shipping in Southern Area, attack and destroy enemy advanced bases on
our perimeter.

4. Forces of Fourth Fleet.

Defend and patrol points in South Sea Islands and Bismarcks. Maintain surface communications.
Search for and attack e¢nemy shipping. Make surprise attacks and destroy enemy bases on our perimeter.

5. Forces of Fifth Fleet.

Defend Ogasawara and patrol area to north of those islands and east of home islands. Maintain

surface communications. Search for and attack enemy fleet should it appear in the area. Attack and
destroy enemy bases in the Aleutians.

6. Part of Combined Fleet.

Destroy enemy surface communications in Pacific and Indian Oceans.

7. Main Body of Combined Fleet.

Support all operations. Operate as required.

8. In case of attack by strong American Force.

Maintain contact with part of Sixth Fleet. Reduce enemy strength by air and submarine attacks.
At suitable opportunity assemble major portion of Combined Fleet and destroy enemy.

9. In case of attack by strong British Force. ‘

By movement of Third Fleet, Fourth Fleet, Expeditionary Fleet, air force, and submarine squadrons
maintain contact with enemy force and destroy it by concerted attack, The main body of Combined

Fleet, depending upon condition and location of American Fleet, will also be used in destruction of
British Fleet.

10. The important points to be defended among the points which were occupied were as follows:
(Asterisk indicates advanced bases).

Manila*, Hongkong, Davao, Singapore*, Batavia, Surabaya*, Tarakan, Balikpapan, Mendao,
Makassar, Ambon, Penang, Rabaul.

III. China Area Fleet Operations.

Continue operations against China. Cooperate with the Army in destruction of United States and
British forces in China. Second China Fleet cooperate with Army in capture of Hongkong and destruction
of enemy forces there. Maintain surface communications along China coast. Prevent enemy from using

China coast. Cooperate with Combined Fleet and Army in operations. (Escort of surface transport and
defense of assembly points).

IV. Operations of Naval District and Auxiliary Naval Station Forces.

Defend assigned areas. Maintain surface communications in assigned areas. Cooperate with. Combined
Fleet and China Area Fleet in operations affecting assigned areas.
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Japanese Naval Despatches Ordering Commencement of Hostilities

5 November 1941.

From: The Chief of Naval General Staff
To: CinC Combined Fleet

1. In view of the fact that it is feared war has become unavoidable with the United States, Great
Britain, and the Netherlands, and for the self preservation and future existence of the Empire, the various
preparations for war operations will be completed by the first part of December.

2. The CinC of the Combined Fleet will effect the required preparations for war operations.

3. Execution of details will be as directed by Chief of the Naval General Staff.

5 November 1941.

From: The Chief of Naval General Staff
To: CinC China Area Fleet

1. In view of the fact that it is feared war has become unavoidable with the United States, Great
Britain, and the Netherlands, and for the self preservation and future existence of the Empire, the various
preparations for war operations will be completed by the first part of December.

2. The CinC Combined Fleet will effect the required preparations for war operations in accordance
with Imperial Headquarters Order, No. 1.

3. The CinC of the China Area Fleet will continue operations against China and at the same time
effect required preparations for war operations.

4. Execution of details will be directed by Chief of the Naval General Staff.

7 November 1941.
From: 'The Chief of the Naval General Stac

To: CinC Combined Fleet

1. CinC Combined Fleet, as a measure of self defense, is authorized to carry out operations against
Portugese Timor in cooperation with Commander, Southern Army.

2. Execution of details will be as directed by Chief of Naval General Staff. '

7 November 1941.
From: CinC Combined Fleet

To: First Air Fleet
The Task Force, keeping its movement strictly secret, shall assemble in Hitokappu Bay by 22 Novem-
ber for refueling.
Note: (Upon arrival at Hitokappu Bay all ships with a limited cruising range were deck loaded with
drums of fuel oil and oil was stowed in all available spaces inside the ships.)

21 November 1941.
From: The Chief of Naval General Staff

To: CinC Combined Fleet

1. CinC Combined Fleet wiil order forces necessary for war operations to proceed to suitable standby
areas.

2. During the period CinC Combined Fleet is preparing for war operations should any challenge be
received from United States, British or Dutch forces he is authorized to utilize any strength he may deem
necessary for self defense.

3. Execution of details will be as directed by Chief of Naval General Staff,
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21 November 1941.
From: The Chief of Naval General Staff
To: CinC China Area Fleet
1. During the period CinC China Area Fleet is preparing for war operations should any challenge be
received fraqm United States, British or Dutch forces he is authorized to utilize any strength he may deem
necessary for self defense.
2. Execution of details will be as directed by Chief of the Naval General Staff.

25 November 1941.
From: CinC Combined Fleet
To: First Air Fleet
(Pear]l Harbor Attack Force)

The task force, keeping its movement strictly secret and maintaining close guard against submarines
and aircraft, shall advance into Hawaiian waters, and upon the very opening of hostilities shall attack the
main force of the United States Fleet in Hawaii and deal it a mortal blow. The first air raid is planned
for the dawn of X-day (exact date to be given by later order).

Upon completion of the air raid, the task force, keeping close coordination and guarding against the
enemy’s counterattack, shall speedily leave the enemy waters and then return to Japan.

Should the negotiations with the United States prove successful, the task force shall hold itself in
readiness forthwith to return and reassemble.

25 November 1941.
From: CinC Combined Fleet
To: First Air Fleet
(Pearl Harbor Attack Force)

The task force, keeping its movement strictly secret, shall leave Hitokappu Bay on the morning of
26th November and advance to 42° N. 170° E. on the afternoon of 3 December and speedily complete
refueling,

1 December 1941.
From: ‘The Chief of Naval General Staff
To: CinC Combined Fleet
CinC China Area Fleet

1. It has been decided to enter into a state of war between the Imperial Government on one side
and the United States, Great Britain and the Netherlands on the other during the first part of December.

2. The CinC Combined Fleet will destroy the enemy forces and air strength in the eastern seas at the
same time will meet ahy attack by the enemy fleet and destroy it.

3. The CinC Combined Fleet will, in cooperation with the Commander of the: Southern Army,
speedily capture and hold important American and British Bases in Eastern Asia and then Dutch bases.
Important strategic points will then be occupied and held.

4. CinC Combined Fleet will in case of necessity cooperate with the operations of China Area Fleet.

5. The time for activating the movements of forces in accordance with preceding articles will be
given in a later order.

6. Execution of details will be as directed by Chief of the Naval General Staff.
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1 December 1941.
From: The Chief of Naval General Staff

To: CinC Combined Fleet
Japan under the necessity of her self-preservation, has reached a decision to declare war on. the United
States of America, British Empire, and the Netherlands. Time to start action will be announced later.

The CinC Combined Fleet shall, at the start of war direct an attack on the enemy fleet in the Hawaiian
area and reduce it to impotency using the First Air Fleet as the nucleus of the attack force.

Note: (The above despatch was issued by Admiral Nagano under authority delegated by Imperial
Order. The commencement of hostilities was decided upon by Cabinet Council on 1 December).

2 December 1941
From: The Chief of Naval General Staff

To: CinC Combined Fleet
1. CinC Combined Fleet will activate the force under his command in accordance with Imperial
Headquarters Order No. 9 on and after 8 December.

2. Operations against the Netherlands will be initiated when opportusity offers after operations
against the United States and Great Britain have started. ’

3. Executing of details will be directed by Chief of the Naval General Staff.

2 December 1941
From: The Chief of Naval General Staff
To: CinC Combined Fleet
The hostile action against the United States of America, the British Empire, and the Netherlands
shall be commenced on 8 December. Bear in mind that, should it appear certain that Japanese-American

negotiations will reach an amicable settlement prior to the commencement of hostile action, all forces
of the Combined Fleet are to be ordered to reassemble and return to their bases.

2 December 1941
From: CinC Combined Fleet

To: Pearl Harbor Task Force (First Air Fleet)
Execute attack X 8 December designated as “X” day.
NoTe—(1) The decision to commence hostilities was made by Cabinet Council on 1 December.

(2) On 2 December Imperial General Headquarters issued the order establishing 8 Deocember 1941 as
the date on which hostile action was to begin.
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IV
The Battle of the Coral Sea

Plans

Following immediately on the initial success of their original plan of expansion into the Southern
Resourées Area, the Japanese embarked on a series of further advances the purpose of which was to establish
a defensible outer perimeter.

The first of these expeditions planned was the capture of Port Moresby, in southeastern New Guinea,
which was to form a southern outpost of the Japanese defensive system. Seizure of this location would
deny to the Allies a potential base within air range of Rabaul, and would establish the Japanese in a position
dominating the Northern Australia and New Guinea areas. On 30 April 1942 an occupation force with
strong combatant escort departed Truk and sailed southward. Occupying Tulagi on 3 May, this force then
proceeded through the Solomon Sea toward Port Moresby.

To counter this anticipated moyve, a United States task force built around the carriers Lexington and
Yorktown entered the Coral Sea to meet the advancing Japanese, and “to destroy enemy ships, shipping,
and aircrafc at favorable opportunities in order to assist in checking the advances by the enemy in the
New Guinea—Solomon area.”

The United States Attack on Tulagi

On 4 May, immediately on receipt of intelligence of the Japanese occupation of Tulagi, Yorktown
launched a strike group against the small occupation force in Tulagi harbot. Results were disappointing due
to lack of important targets: the destroyer Kikuzuki and several small landing craft were sunk, the
destroyer Yuzuki and the mine layer Okinoshima damaged, and a number of aircraft operating from the
seaplane carrier Kiyokawa Maru were shot down, The damaged minelayer was subsequently sunk by a
United States submarine.

The Coral Sea Battle

Throughout the 4th and $th long-range land-based search planes unsuccessfully searched for the
Japanese occupation force which was then’effecting a final rendezvous in the Shortland Islands prior to the
final advance on Port Moresby. On the éth it was at lasc located and unsuccessfully bombed by three
B-17’s while on a course which indicated that it would pass through Jomard Passage, Louisiade Islands,
on the next day.

While United States aircraft were searching for the Moresby invasion fleet, long-range Japanese land
and sea planes based at Rabaul and in the Shortland Islands searched unsuccessfully for the United States
task force, the main portion of which was operating to the southeast of the Louisiade Islands while a small
supporting cruiser group proceeded independently to an area south of New Guinea in the hope of inter-
cepting the Japanese transports.

At about 0845 on the morning of 7 May United States carrier search planes located a portion of the
Japanese transport force including the aircraft carrier Shoho near Misma Island. This group was immediately
attacked by aircraft from both Yorkfown and Lexington. Dive bomb and torpedo hits sank the Shoho
within 15 minutes of the first hit. At the same time as the attack on Shobo, a striking group from the
Japanese carriers which were operating in support to the eastward and were as yet unlocated by the United
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States forces, located and sank the United States destroyer Sims and critically damaged the fleet oiler
Neosho.

Throughout the remainder of the 7th land-based aircraft both United States and Japanese searched
for but failed definitely to locate the opposing carrier task forces. Early the next morning, however, the
two forces located each other and simultaneously launched aircraft to attack. In the resulting exchange of
blows the Japanese carrier Shokaku received severe damage as a result of six hits by dive bombers, while
the United States suffered damage to both Yorkfown and Lexington, and the latter, with uncontrollable
gasoline fires and delayed fuel tank explosions had to be abandoned and sunk by United States destroyers.

At the same time that the carrier duel was being fought, a force of 12 torpedo planes with fighter
escort from the 25th Air Flotilla at Rabaul attacked the detached United States cruiser force. Despite lack
of air cover the cruisers beat off the attack without damage to themselves, shooting down ten of the
twelve attacking torpedo planes.

Consequences of the Engagement

As a result of the loss of the Shobo, damage to the Shokaku, and heavy loss of pilots and aircraft from
both their land-based and their carrier air groups, the Japanese support force was greatly reduced. For this
reason the invasion force retired and the date of projected occupation was postponed to July. In June
howeyer, the disastrous losses in carrier strength suffered by the Japanese at Midway forced final abandon-
ment of the plan to invade Port Moresby by sea. With the turning back of the Port Moresby occupation
force at the Battle of the Coral Sea, the Japanese southward expdnsion by sea ‘was stopped and a base saved
to the Allies which was destined to be the principal stepping stone in the Allied advance through New
Guinea,
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UNITED STATES
Minneapolis (CA)
Rear Admiral F. J. Fletcher
New Orleans (CA)
Astoria
Rear Admiral W. W. Smith
Chester
Portland
Yorktown
Rear Admiral A, W, Fitch
Lexington
Phelps
Capt. A. R. Early
Dewey
Farragut
Aylwin
Monaghan
Morris
Capt. G. C. Hoover
Anderson
Hammann
Russell

Support Group
Australia (CA)
Rear Admiral J. G. Grace RN
Chicago
Hobart
Perkins
Walke
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Forces Involved
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JaraNESE
Kashima (OCL)

Vice Admiral Inoue (At Rabaul)
CarDiv §

Rear Admiral Hara
Zuikaku (CV)
Shokaku
CruDiv §

Vice Admiral Takagi
Myoko (CA)

Haguro

Ashigara

DesDiv 27 (4 DD)
DesDiv 8 (2 DD)
Tokiwa (CM)
Kiyokawa Maru
Toho Maru (AO)

Occupation Force
CruDiv 6 Aobs (CA) (F)
Kinugasa
Kako
Furutaka
CruDiv 18 Tenryu (F) (CL)
Tatsuta
Shoko (CVL)
1 DD
DesRon 6 Yubari
6 DD
Kanikawa Maru (XAV)
Tsugaru (CM)
5 AP’s
SubRon 8 6 SS
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Detailed Losses

Ships
UNITED STATES JAPANESE
Sunk Sunk
Lexington (CV) Shoho (CVL)
Neosho (AO) Kikuzuki (ODD)
Sims (DD) Landing Barges (4)
Damaged Damaged
Yorktown (CV) Shokaku (CV)
Okinoshima (OCL)
Yuzuki (ODD) Captain and
others killed by strafing.
Aircraft
66 80
Personnel
543 900 (about)
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\Y%
The Battle of Midway

Japanese Plans

The first phase of the Pacific War, following the neutralization of the United States Fleet at Pearl
Harbor, consisted of the swift expansion of the Japanese Empire into the South Pacific and Southeastern
Asia and the establishment of a defensive perimeter of island positions to the southeast and to the south.
This phase terminated in the seizure of the Dutch East Indies and the acquisition therewith of the resources
considered necessary by Japan to sustain her power and position in the Western Pacific.

Immediately after the seizure of the key objectives, the second phase commenced, in which Japan
planned to seize additional outposts to guard the newly gained Empire against attack, to consolidate positions
and to cut enemy supply lines. This phase .included a plan to occupy Midway and the Aleutians in order
to establish an outer defense line to the east and northeast of Japan. Occupation of these points was to be
followed by establishment of air coverage from these bases to a radius of 1,300 miles, a radius which included
the Hawaiian Islands. )

The Japanese, aware of the fact that all available United States carrier strength had been present
in the distant Coral Sea only three weeks before, designated 6 June 1942 as the date of occupation of
Midway Island, and made the following estimate of the United States situation:

“Relying on the line determined by our initial operational advance as his first line of defense, the
enemy is growing desperate to check his decline as his outer shell crumbles under our successive blows, and
as India, Australia and Hawaii become directly threatened. By strengthening and giving an active role to
both his aircraft in the Australian theatre and his submarines, roaming under the seas which we command,
he conducts guerilla operations against us. With a striking force he reconnoitered the South and Southwest
Pacific Ocean Area. Comparatively speaking; he is displaying remarkably vigorous activity. His morale was
not at once shaken by his crushing defeat in the Coral Sea on 7—-8 May 1942; and the last 10 days of
May saw the sudden return of lively activity throughout enemy areas after our fleet sortie from Hashira
Jima; he is paying singular attention to the Australian Area; the time is ripe to strike at Midway and
the Aleutians.”

United States Defensive Efforts

United States forces to counter such an attack were relatively weak, but the Japinese intentions were
suspected by the United States Command. Naval losses sustained at Pearl Harbor and in the Battle of the
Coral Sea had not been replaced. In view of this deficiency it was decided not to commit the United States
surface vessels, but instead to reduce the strength of the Japanese Fleet through attrition, prior to its arrival
at the objective, by means of long-range air attack from the three carriers then steaming at top speed
from the Coral Sea toward Midway. In addition, the local defenses of Midway were strengthened, a submarine
cordon was established, and Marine aircraft squadrons and long-range Army and Navy search planes were
concentrated at Midway.

As the Japanese Fleet advanced behind a submarine scouting line with island-based air coverage to the
southward and westward, the United States Task Force took up a position to the northeast of Midway.
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The Battle

On 1 and 2 June Midway based aircraft conducted negative searches to a distance of 800 miles to the
north and west. However at 0904 3 June (plus 12 time) a patrol seaplane made the initial comtact with
the Occupation Force about 500 miles to the southwest of Midway. A B—17 striking group immediately
took off to attack the transports but scored no hits. Shortly after midnight the same night one flying boat
damaged a transport with a torpedo hit while another strafed the decks of the transport columns.

At 0545 the next morning (4 June) a flying boat reported an enemy air group heading for Midway
from the northwest and shortly thereafter sighted the carriers of the enemy striking force,

All planes at Midway were immediately launched. The torpedo planes and B—26’s, sent against the
enemy carriers, made a heroic but unsuccessful torpedo attack while the Marine fighters, outnumbered four
to one, made attempts to turn back the enemy air groups. The Japanese attack severely damaged Island
installations including the aviation fuel system, and subsequent fueling operations had to be carried out by
hand, thus severely handicapping air operations.

About 0830, against extremely heavy fighter opposition, shore-based Marine dive bombers conducted,
a bombing attack on the battleships and carriers of the Japanese striking force. Against this same over-
whelming opposition an unsuccessful torpedo attack was carried out by the Hornet torpedo squadron.
At about 1020 the Enterprise and Yorktown dive-bomber squadrons, protected by their own fighters, carried
out a successful dive-bombing attack making three hits on Soryz which was rearming all planes preparatory
to attacking the United States carriers in liew of Midway, two hits on Akagi, and four on Kags. When
attacked, Akagi had 40 planes on board and Kaga 30; the latter sank later that afternoon as a result of
fire and a delayed fuel tank explosion and at the same time the damaged Soryu was torpedoed and sunk
by the submarine Nautilus,

In the meantime a second aircraft striking group was launched by the enemy including all aircraft
from the as yet undamaged Hiryu. This group attacked the United States Task Force, scoring three bomb
hits on Yorktown which put her flight deck out of action, and forced her withdrawal from the battle.
Three days later while retiring to the eastward, Yorkfown and the destroyer Hammann were sunk by
torpedoes from the Japanese submarine I-168.

During the afternoon of the 4th, aircraft from Hornet and Enterprise located Hiryu, the remaining
carrier of the striking force which had attempted to escape to the north, and attacked scoring six bomb
hits, Damage incurred in this battle by both Akagi and Hiryu was so great that these two vessels became
unnavigable and were scuttled by their crews about 0500 on the morning of the Sth.

The Japanese Retirement

As a result of the loss of all four aircraft carriers of the striking force, which deprived the invasion
fleet of air support, and of a serious collision between the heavy cruisers, Mogami and Mikums during the
night of the 4th, Admiral Yamamoto ordered abandonment of the operation and retirement of all ships.

On the Sth adverse weather conditions prevented United States carrier groups from locating the
retreating forces to the north and west of Midway, although a Marine dive bombing group from Midway
* located the crippled Mogemi to the southwest and inflicted additional minor damage to this vessel and
Mikuma (CA).

No further contacts were made until the next day when dive-bombers from both Hornet md Enterprise
attacked and sank Mikuma.and seriously damaged Mogami and the destroyer Arashio.

During this battle, carrier-based dive-bombers made 191 sorties obtaining 32 hits, 15 of which were
the principal factors in the destruction of the First Air Fleet carrier force while the remainder sank the
Mikuma and damaged the Mogemi and Arashio. Although the B—17’s of the Seventh Air Force based at
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Midway made 62 sorties for horizontal bombing attacks, testimony of Japanese survivors indicates that no
hits were scored by this means. The difficulties which attend high altitude bombing of ships were well
illustrated when, on the afternoon of the 6th, a flight of B—17’s reported sinking a “cruiser” by an attack
delivered from over 10,000 feet; in fact, the “cruiser” was a United States. submarine which hastily
submerged when the first bombs fell off her bow. In contrast to the more experienced carrier dive-bomber
pilots the hastily assembled Marine dive-bombers made 50 bombing sorties but attained very few hits.
However the manner in which the Marine attack occupied the fighter defense of the Japanese carriers on
the 4th greatly contributed to the hits of the carrier bombers which came in shortly thereafter. Unfor-
tunately both the Army and Navy torpedo attacks against the enemy were made in vain. Approaching
without fighter protection, the torpedo groups were attacked and cut to pieces principally by the defending
Japanese fighters before they were able to press home their attack.

Consequences of the Battle

As a result of this battle, the Japanese expansion to the east was stopped and Midway Island was
saved as an important American outpost. To the Japanese this battle was disastrous. The loss of 4 of their
finest aircraft carriers, together with 250 aircraft and some 100 of their first-line pilots deprived them of ‘
the powerful striking force with which they had achieved their conquests and with which they had planned
to cut down United States efforts to counterattack. Battleships and seaplane tenders were withdrawn from
the fleet for hasty conversion into carriers but all efforts to regain what had been lost were insufficient, and
from this date the balance of power in the Pacific shifted steadily to the United States side. In view of
the strategic situation at the time and the condition of United States defenses, the carrier action at Midway
was perhaps the decisive battle of the war.
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